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INTRODUCTION 
 

MISSION  
 
International American University is a Christian-based institution with a mission of the creating and disseminating 
knowledge, facilitating student learning, preparing students for a career in the business field, and promoting ethical 
business practices according to Christian principles and biblical teachings while capitalizing on the University’s diversity 
and location in Southern California area. The university will distinguish itself as a diverse, socially responsible learning 
community of high quality academic rigor and scholarship sustained by Christian-based principles. 
 
IAU accomplishes its mission by: 

• Promoting excellence in education through our undergraduate and graduate programs, and preparing 
students for success in the global economy, 

• Developing student critical thinking skills, 

• Providing students with a Christian-based world focus, 

• Providing students with career-focused skills to achieve success, 

• Supporting students with quality student services efforts, 

• Assisting selected students in attaining career goals through University’s internship programs, 

• Supporting scholarly research and professional visibility in areas valuable to business and society, 

• Building a community of students, faculty, staff, alumni, and business associates through community outreach 
and public events, 

• Welcoming students to explore faith with an opportunity to know and intimately understand the richness and 
fullness of the Christian tradition and Holy Bible, 

• Affirming and fostering the Christian understanding of the human person which animates the educational 
mission of IAU as a Christian institution, and 

• Encouraging life-long learning. 
 

FAITH STATEMENT 
 
IAU subscribes to the following statement of faith: 

• We believe that God eternally exists in three persons — the Father, the Son, and the Holy Spirit — having 
precisely the same nature and attributes. 

• We believe God, by the word of His power, created from nothing the heavens and the earth and all that is in 
them. He further preserves and governs all His creatures and all their actions according to His most holy, wise, 
and powerful providence. 

• We believe that man was created in the image of God, good and upright, but fell from his state of innocence 
by voluntary disobedience of God. 

• We believe that salvation is entirely by the grace of God, apart from human works or merit, and that it is 
received through faith in Jesus Christ, who died for our sins. 

• We believe that there is a personal devil who seeks to tempt and separate people from God. 

• We believe the bodies of men, after death, return to dust, and see corruption: but their souls, which neither die 
or sleep, having an immortal subsistence, immediately return to God who gave them. 

 
IAU is more than business education-oriented institution, but one that encourages and supports all facets of learning 
while concurrently promoting Christian principles and morality. 
 
IAU has a goal to be a vibrant Christian university that is committed to distinctively Christian beliefs, values and 
practices in accord with its mission and vision. While the university is clear about its identity as a Christian university and 
its foundational convictions, we are intentionally committed to living out the faith and provide an example of Christian 
values and morality. IAU is strongly committed to guiding our students to become socially responsible, compassionate 
leaders by making an enduring impact on their communities. 
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IAU is an interdenominational university and embraces our students of all faiths or no faith. Our hope is to introduce 
Christian life and principles to those of seeking a religious identity. IAU is committed to distinctively Christian beliefs, 
values and practices in accord with our mission and vision. While the university is clear about its identity as a Christian 
university and its foundational convictions, we are intentionally committed to living out the faith within the context of our 
community. 
 
At IAU, we believe that right doctrine is essential, and we are committed to the foundational beliefs that distinguish 
Christianity from other worldviews. Yet we are convinced that right practice is just as important, and that following 
Christ must involve a living faith that is active and transformative for the individuals and the community that we serve. 
IAU’s goal is to education future business leaders who do not blindly follow an apocryphal ethical directive, but to 
teach our students to stand on principles that are biblically based. As a Christian university, we integrate faith, 
learning, work and service to honor God in all that we do, and we encourage others to join us in these endeavors. 
 
Moreover, today’s business world is a ruthless jungle. Future business leaders with ethics and morals are needed today 
more than ever before. Historically, top corporate business executives have been frequently criticized for rationalizing 
away proper and admirable behavior in favor of the bottom line. Middle managers take hits for swallowing their 
consciousness and sense of right/wrong as they blindly follow the ethics-challenged directives of top corporate 
management. IAU has long believed that the key missing ingredient from contemporary B-schools is teaching students 
how to stand on principle. This is especially important for accountants and auditors, upon whom society depends for 
integrity. Integrity must be nurtured and supported, and if students do not get it in college it’s unreasonable to expect 
them to get it in the world of business. 
 
IAU faculty are active in scholarship, in both application and academe. IAU faculty are chosen based on a successful 
tenure in the real world of business, and many continue in business consulting. We feel that students benefit greatly 
from faculty who have actually “been there and are still doing it.” IAU faculty are credible, respectable, and 
respected.  
 

INSTITUTIONAL OBJECTIVES 
 
IAU's foundational objectives are based on the university's mission, vision, and values and are measurable. 
 
To create a Christian campus that is student-centered and where all individuals are valued and diversity is embraced. 

• Spiritual workshops and Christian speakers available for students 

• Undergraduates are required to take religious courses 

• Christian ethics and behavior are components of many courses offered 
 
To develop students that are capable of increased intellectual activity. 

• Courses are developed with an integrated Christian worldview 

• Introduction of non-Christians to the wonders of the Christian faith 

• Numbers of students that continue education by advancing to a higher level 

• Review of the quality of student artifacts 
 

VALUES 
 
The following represent the core values of IAU: 
 

1. Respect: As God’s creation, we respect everybody, unrestricted and without regard to origin, age, sex, status, 
or religion. People in all their diversity are gifts made in God’s image and therefore worthy of respect. We 
show respect by being accountable to one another, giving and receiving praise as well as constructive 
feedback, and dealing with conflict in a direct manner. We show consideration through clear communications 
and punctuality. We acknowledge our differences and work together to complement our strengths and 
weaknesses. We honor one another by listening and communicating in an open, patient and sensitive manner. 
We encourage and value each person’s input, ideas and perspectives.  
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2. Gratitude: Recognizing that every good and perfect gift is from above, we are thankful. Because these gifts 
come to us in both success and failure and because we know the redemptive power of thankfulness and joy, we 
reflect on our work and celebrate ALL that we are learning. We take time to recognize and mark God’s good 
gifts that come to us personally and in our work together. We strive to create a community that provides a 
place for every person to use their God-given gifts well and recognizes the contribution of each person with 
gratitude expressed. 

3. Community: We commit to listen, pray, speak, work, study, and struggle together. Our communion is local and 
global. We are fully present, accepting one another, giving each other the gift of who we are without 
imposing personal biases on others. 

4. Integrity: We strive to be authentic in our words, emotions and actions. It remains a life-long target that we 
work on our integrity to keep it in line with our role model Jesus. We seek to be an honest reflection of God. 
We listen intently for God’s direction and commit without excuse to pursue that path. We pursue truth with 
grace, holiness with mercy, and justice with compassion.  

5. Compassion: To be charitable and merciful with other people, and ourselves, is clearly one of our key goals. 
Charity and sympathy can’t be earned, it can only be given, and therefore we give it whenever necessary and 
possible. 

 
In support of the IAU mission and vision, the University is committed to: 

• Excellence as a standard for teaching, scholarship, creative expression, and service, 

• Having students from all faiths or no religious affiliation contribute to the diversity of perspectives and 
experiences that are essential to our global education, 

• A view that faith and reason as complementary resources in the search for truth and authentic human 
development, 

• Provide staff, faculty and students with a stable and enjoyable work environment enriched by a culture of 
caring, respect, and open communication, and where learning is a humanizing, social activity rather than a 
competitive endeavor, 

• Have a professional outlook that values innovation, ongoing self-assessment, creative, thinking, and a 
willingness to lead positive educational and social change, 

• Encouragement of ethical values and behavior based on a Judeo-Christian foundation and professed in the 
Holy Bible,  

• Focus on affordable, quality instruction including undergraduate and graduate programs that promotes life-
long learning and the success of our graduates, 

• Respect for a diversity of religions, cultures, ideas, and experiences of our staff, faculty, and students, 

• Encourage scholarly pursuit and creative endeavors of students, faculty, and university staff, 

• Collaborate with business, industry, the community, and governmental bodies to create affordable and 
accessible learning opportunities for students entering the workforce, 

• Provide student-centered support services that are personal, responsive, and geared toward assisting students 
in achieving their educational goals, 

• Have accessible, flexible, and appropriate technology in the delivery of our programs, services, and 
operations, 

• Sustain the role of a good corporate citizen through community participation and support, 

• Exercise integrity, fairness, tolerance, and professionalism in all our operations which support our mission and 
vision, and  

• Cura personalis-care of the whole person with a connection between interior wisdom and exterior knowledge. 
 
IAU will seek to consistently operate within the following guiding values: 

• Celebrating the unity in Christ while embracing diversity of His people. 

• Celebrating intimate community while embracing organizational growth. 

• Celebrating intellectual growth while embracing spiritual development. 

• Celebrating informality while embracing professionalism. 

• Celebrating structure while embracing agility. 

• Celebrating service while embracing significance. 

• Celebrating trust while embracing accountability. 
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THE INSTITUTIONAL ASSESSMENT PLAN 
 

PURPOSE AND GOAL OF THE ASSESSMENT PLAN 
 
This Institutional Assessment Plan (IAP) functions as a map to guide the processes of assessment at IAU. Additionally, the 
Institutional Assessment Plan will be in compliance with the requirements of the Transnational Association of Christian 
Colleges and Schools (TRACS), which requires that its institutions to determine how well it is accomplishing its mission. 
The IAP Plan involves the identification of outcomes, assessment to determine the extent to which they are achieved, 
and evidence of institutional improvement based on an analysis of the results in each area. 
 
The IAP Committee will meet once every calendar year and exists to meet the following goals to sustain the IAP: 
 

• Collect, analyze, and share institution-wide data that is used for continued institutional improvements, as well 
as providing evidence of how IAU is fulfilling its mission and achieving its strategic goals. 

• Recommend new assessment procedures and measurement tools.  

• Continually research institutional effectiveness to remain current with the best practices in assessment, analysis, 
and use of results.  

• Maintain and edit the Institutional Assessment Plan. 
 

ASSESSMENT CYCLE   
 
The assessment process is a continuous, cyclical process, repeating the same steps every calendar year. IAU’s academic 
calendar runs from January through December. IAU conducts the assessment in the summer of the following year after 
the close of the academic calendar. This allows ample time to “close the books” on the previous year and organize the 
data to be analyzed.  
 

ASSESSMENT CONTINUOUS FEEDBACK LOOP 
 
The Continuous Feedback Loop is an ongoing process that includes assessing student outcomes, modification, program 
planning, and implementation. The process establishes a unifying mission, vision, and goals focused on preparation, 
data-driven decisions, and pathways to build the capacity of the University. There are five steps in the process 
represented by the repetition of the continuous feedback loop. 
 
STEP ONE – ASSESS 
 
At scheduled intervals, performance and productivity data for the previous year is reviewed. Detailed unit and 
program data is electronically disseminated to Office of Academic Affairs, for use in planning for the next academic 
year. Data may include unit or faculty production and performance, key assessment data, semester credit hour 
production, graduate follow-up surveys, graduate retention data, field experience locations and demographics, unit 
demographics, student teaching evaluations and other qualitative and quantitative data. 
 
STEP TWO – MODIFY 
 
Using relevant performance or operations data, the Academic Committee, Faculty Council, Program Assessment 
Committee, full-time faculty, and designated subject matter experts, will meet to discuss and analyze data to 
determine areas of strength and opportunities for improvement in light of University mission, goals, core values 
statement, and institutional, state or professional standards. 
 
STEP THREE – PLAN 
 
Faculty or any council may present to the Academic Council and recommended modifications or changes. The Academic 
Council will review recommendations, data, and assessments any revisions that may be needed and presented to the 
Chief Academic Officer (CAO). The CAO Officer will designate program faculty, administrative staff or an 
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appropriate committee to carry out these revisions. Depending on the nature of the change, state approval may be 
necessary. 
 
STEP FOUR – IMPLEMENT 
 
Finally, requests for additional human, financial or facility resources are incorporated into the University strategic 
planning and budgeting process. Selected department and program goals, objectives, criteria for assessment, findings 
and actions are recorded in the IAU Assessment Plan. Achievement relevant to program and department goals is 
reviewed by the CAO and is included in the performance evaluation process. Individual faculty goals are reviewed by 
the Office of Academic Affairs in promoting professional development. 
 
STEP FIVE – REPEAT 
 
The process is repeated annually. 
 

PARTICIPANTS IN ASSESSMENT 
 
Assessment is not a process that is allocated to a single person or a single department.  As all facets of the institution 
must be assessed, every faculty member or staff member may be expected to contribute to the process of assessment, 
whether through data collection, analysis, preparing of reports, etc. Measuring IAU’s health, success, and achievement, 
along with planning for improvement, must be viewed as a team activity which mutually benefits all stakeholders. 
   
 
IAU also collects and presents relevant data to an annual Program Advisory Committee (PAC) in summer 2018 term for 
the previous year. The PAC involves current faculty, external academicians, professionals in the respective program 
areas, and employers in the local community to evaluate the following areas/data and provide feedback on each 
program.   
 

➢ A Program Advisory Committee Evaluation form template can be found in Appendix. 
 

ASSESSMENT OF THE INSTITUTIONAL ASSESSMENT PLAN 
 
The IAP will be organized and formalized by the CEO and CAO.  The CEO and CAO will annually evaluate the IAP 
and its effectiveness. Input from faculty and administration will help them to judge its efficacy over the past year. The 
IAP is in writing, shared widely, board-approved, and is posted on the IAU website.  
 
The IAP will be presented to the Board of Directors (Board) at the second annual meeting for approval.  
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AREAS OF ASSESSMENT 
 

INSTITUTIONAL PUBLICATIONS 
 
The official INSTITUTIONAL PUBLICATIONS are:  
 

• Academic Catalog – CEO, CAO, and leadership team, and faculty review 

• Promotional materials – CEO, CAO, and leadership team review 
 
Assessment 
 
Comments, feedback, suggestions, etc. are collected by the respective office. These are documented in minutes and 
escalated to the appropriate overseeing office. The appropriate party, office, or individual makes recommendations 
as appropriate to the Board as appropriate.  IAU makes every effort to ensure that information presented in these 
publications is current, accurate, and consistent. 
 

POLICY REVIEW 
 
The official POLICY PUBLICATIONS are: 
 

• Governing Board Manual – Board review 

• Council Handbook - CEO and CAO review 

• Standard Operating Procedures (SOP) Manual - CEO and leadership team review 

• Student Handbook – CEO, CAO, Leadership team, and Faculty review 

• Faculty Handbook – CEO, CAO, Leadership team, and Faculty review 
 
Assessment 
 
Comments, feedback, suggestions, etc. are collected by the respective office during normal operations. These are 
documented in minutes and escalated to the appropriate overseeing office. The appropriate party, office, or individual 
makes recommendations as appropriate to the Board as appropriate.  IAU makes every effort to ensure that 
information presented in these policy publications is current, accurate, and consistent. 
 

ADMINISTRATION 
 
The chief officers, leadership team, and administration of the institution has responsibility for identifying and bringing 
together the various resources of the institution and allocating them effectively in order to accomplish institutional goals. 
 
CHIEF EXECUTIVE OFFICER (CEO) 
 
The Chief Executive Officer serves as the Chief Executive Officer and Chief Operations Officer for the university.  The 
Chief Executive Officer is responsible for carrying out published Board policies and procedures. In addition, this 
position has responsibility to implement strategic goals and objectives of the organization, and oversees and advises 
the implementation of strategic planning activities as directed by the Board. The Chief Executive Officer will be tasked 
with developing a more comprehensive approach to retention, accreditation, operations, outcomes, and managing 
service delivery. Additionally, the CEO will work to expand the operations of the university, while ensuring it meets its 
stated missions and objectives. 
 
Assessment 
 
The Board will evaluate the Full-Time CEO annually. The reasons for Evaluating the CEO are to:  
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• Assess how well IAU is fulfilling its mission 

•  Examine and re-set goals 

• Support the CEO with feedback 

• Address issues arisen during evaluation process 

• Learn how Board performance affects partnership 

• Foster communication between Board and CEO 

• Required by accreditation agencies 
 
The possible outcomes from the annual evaluation are to: 

• Establish clear expectations and realistic goals 

• Strengthen communications 

• Clarify respective responsibilities 

• Develop mutual trust, respect, and support 

• Renew confidence in good governance 

• Have a better sense of the Board’s agenda 
 
The method of evaluation will include: 

• Meeting the Assessment Plan’s Goals 

• Achieving the Goals outlined in the Strategic Plan 

• Satisfaction Surveys 

• A review of IAU’s fiscal health 
 
 
The Board will evaluate the Full-Time CEO annually. The method of evaluation will include: 

• Meeting the Assessment Plan’s Goals 

• Achieving the Goals outlined in the Strategic Plan 

• A review of IAU’s fiscal health 
 

➢ A CEO Performance Evaluation form template can be found in Appendix. 
 
CHIEF ACADEMIC OFFICER (CAO)  
 
The Chief Academic Officer (CAO) for the university assists and advises the Chief Executive Officer on all matters 
involving academic programs, curriculum and courses; and is responsible for key decisions of an academic nature. The 
CAO oversees all academic activity in the university. The CAO is responsible for the development and implementation 
of all academic programs and serves as a model for teaching achievement and professional service. The CAO 
establishes academic goals and the maintenance of high standards in academics and teaching processes. 
 
Assessment 
 
The CEO will evaluate the Full-Time CAO annually. The method of evaluation will include: 
 

• Meeting the Assessment Plan’s Goals 

• Achieving the Goals outlined in the Strategic Plan 
 

➢ A CAO Performance Evaluation form template can be found in Appendix. 
 
LEADERSHIP TEAM  
 

• The organizational chart is maintained which clearly depicts lines of administrative responsibility.  

• The leadership positions are listed on the organizational chart and have a written job description which is 
approved by the Board used as a basis for the annual evaluation.  
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• Other qualified administrative personnel and leadership team members are sufficient in number and 
competence to give direction to the major operational areas of the institution.  

 
Assessment 
 
Full-time administrative personnel undergo a performance evaluation at the 3-month mark annually from the start date 
and annually from start date, thereafter.  
 
3-month Performance Evaluation. This is a brief evaluation to ensure that the employee meets the basic skills 
requirement according to the job description.   If successful, the employee is moved to permanent employment status.  
 

• Website Assessment (administered by supervisor). New employees will need to demonstrate how well they 
know the IAU website. The assessment consists of 10 questions. The results are documented on the 3-month 
Performance Evaluation. 

• Student Satisfaction Surveys (collected by employee). The links for these are placed at the bottom of the 
administrative personnel’s email. Administrative personnel solicit responses from students they have helped 
and allow IAU to collect responses from its customers and evaluate the customer service provided. It is in the 
administrative personnel’s best interest to generate positive survey results. A minimum of 15 is required for the 
3-month Performance Evaluation. 

 

➢ A Website Assessment form template can be found in Appendix. 

➢ A 3-month Performance Evaluation form template can be found in Appendix. 
 
Annual Performance Evaluation. At the anniversary of the start date, an administrative personnel undergoes an 
Annual Performance Evaluation. The Annual Performance Evaluation consists of the following items: 
 

• Self Evaluation (drafted by the employee). This is an is an opportunity for the administrative personnel to 
document what contributions they have made to the company, what goals they have for themselves, moving 
forward, and what their supervisor can do to help the administrative personnel achieve their goals. 

 

➢ A Self Evaluation form template can be found in Appendix. 
 

• Updated Resume (drafted by the employee). All administrative personnel approaching an annual review are 
required to submit an updated resume. The employee is to demonstrate his or her growth as an IAU 
administrative personnel since his or her hiring or last evaluation. The administrative personnel includes current 
title, job duties, new skill-sets, software, etc.  The employee is trying to demonstrate to the supervisor: 
 

o What the administrative personnel now knows and can do that the employee could not do last year; 
o Why the administrative personnel is valuable to the company; 
o Why the administrative personnel deserves more responsibilities; and  
o Most importantly, why the administrative personnel deserves increased compensation. 

 

• Student Satisfaction Surveys (collected by employee). The links for these are placed at the bottom of the 
administrative personnel’s email. Administrative personnel solicit responses from students they have helped 
and allow IAU to collect responses from its customers and evaluate the customer service provided. It is in the 
administrative personnel’s best interest to generate positive survey results. A minimum of 50 is required for 
each annual evaluation. 
 

➢ A Student Satisfaction Survey form template can be found in Appendix. 
 

• 360° Feedback Survey (administered by supervisor).   IAU exercises a 360° Degree Feedback program. 
360° Degree Feedback is a process in which administrative personnel receive confidential, anonymous 
feedback from the people who work around them. This will include the administrative personnel’s manager, 
peers, and direct reports. 
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➢ A 360° Feedback Survey form template can be found in Appendix. 
 

• Performance Evaluation (drafted by supervisor). The annual evaluation is completed primarily by an 
administrative personnel’s direct supervisor.    The evaluation will note the administrative personnel’s strengths 
and areas he or she needs to improve. A supervisor shall receive a 
 

➢ A Performance Review Annual Evaluation - Manager form template can be found in Appendix. 
 
SUPPORT STAFF  
 
The support staff is an integral part of the institution. They provide important service functions for both the 
administrative and academic entities of the institution. 
 

• The support staff is sufficient in number and competence to adequately support the administrative, academic, 
and support functions of the institution. 

• All administrative personnel on the organizational chart and ensures that all administrative positions have job 
descriptions and performance criteria that are appropriate to their position and approved by the Board. 

• An annual evaluation is conducted for all its employees against the responsibilities in the approved job 
description.  

• Job descriptions are reviewed annually and updated, if needed. 
 
Assessment 
 
Full-time administrative personnel undergo a performance evaluation at the 3-month mark annually from the start date 
and annually from start date, thereafter.  
 
3-month Performance Evaluation. This is a brief evaluation to ensure that the employee meets the basic skills 
requirement according to the job description.   If successful, the employee is moved to permanent employment status.  
 

➢ A 3-month Performance Evaluation form template can be found in Appendix. 
 
Annual Performance Evaluation. At the anniversary of the start date, administrative personnel undergo an Annual 
Performance Evaluation. The Annual Performance Evaluation consists of the following items: 
 

• Self-Evaluation (drafted by the employee). This is an is an opportunity for the administrative personnel to 
document what contributions they have made to the company, what goals they have for themselves, moving 
forward, and what their supervisor can do to help the administrative personnel achieve their goals. 

 

➢ A Self Evaluation form template can be found in Appendix. 
 

• Updated Resume (drafted by the employee). All administrative personnel approaching an annual review are 
required to submit an updated resume. The employee is to demonstrate his or her growth as an IAU 
administrative personnel since his or her hiring or last evaluation. The administrative personnel include current 
title, job duties, new skill-sets, software, etc.  The employee is trying to demonstrate to the supervisor: 
 

o What the administrative personnel now knows and can do that the employee could not do last year; 
o Why the administrative personnel is valuable to the company; 
o Why the administrative personnel deserves more responsibilities; and  
o Most importantly, why the administrative personnel deserves increased compensation. 

 

• Student Satisfaction Surveys (collected by employee). The links for these is placed at the bottom of the 
administrative personnel’s email. Administrative personnel solicit responses from students they have helped 
and allow IAU to collect responses from its customers and evaluate the customer service provided. It is in the 
administrative personnel’s best interest to generate positive survey results. A minimum of 15 is required for the 
3-month evaluation, whilst a minimum of 50 is required for each annual evaluation. 
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➢ A Student Satisfaction Survey form template can be found in Appendix. 
 

• 360° Feedback Survey (administered by supervisor).   IAU exercises a 360° Degree Feedback program. 
360° Degree Feedback is a process in which administrative personnel receive confidential, anonymous 
feedback from the people who work around them. This will include the administrative personnel’s manager, 
peers, and direct reports. 

 

➢ A 360° Feedback Survey form template can be found in Appendix. 
 

• Performance Evaluation (drafted by supervisor). The annual evaluation is completed primarily by an 
administrative personnel’s direct supervisor.    The evaluation will note the administrative personnel’s strengths 
and areas he or she needs to improve. A supervisor shall receive a 
 

➢ A Performance Review Annual EVALUATION – General form template can be found in Appendix. 
 

ACADEMICS AND STUDENT LEARNING 
 
IAU has a specific and regular process for evaluating faculty, programs, and student learning. IAU shall review and 
analyze assessment results and new goals are discussed to implement changes. The assessment results are a key factor 
for revising of the curriculum.   
 
PROGRAM  
 
IAU’s academic programs help it achieve its Christian institutional mission, objectives, and purpose.  
The major program areas are: 
 

• SCHOOL OF GENERAL EDUCATION 
o General Education  

 

• SCHOOL OF BUSINESS 
o Associate of Science in Business Administration (ASBA)  
o Bachelor of Business Administration (BBA) 

 

• GRADUATE SCHOOL OF MANAGEMENT 
o Master of Business Administration (MBA)  
o Doctor of Business Administration (DBA) 

 
Assessment 
 
IAU regularly evaluates the major program areas annually to ensure that the content is consistent with national norms.  
The outcome of this curriculum assessment answers questions such as: 
 

• Is the curriculum content sequenced to enable students to move from basic to complex levels of learning?  

• Is the content appropriate for the degree level?  

• Is the curriculum for professional programs designed to provide students the necessary tools for the profession?  

• Are resources adequate to support the curriculum effectively? 
 
The following areas are reviewed regularly to ensure that the academic programs, as a whole, are meeting the stated 
program objectives and are comparable to other similar institutions: 
 

• Program Admissions  

• Program Mission & Goals 

• Professional Development Workshops 
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• Exit/ Graduation Evaluation 

• Retention Rate 

• Graduation Rate  

• Testimonials 

• Employer Evaluations 
 
CURRICULUM / COURSES  
 
IAU’s curriculum fulfills the university’s program goals and the expected learning outcomes articulated by each 
department and program.  An effective curriculum provides teachers, students, administrators and community 
stakeholders with a measurable plan and structure for delivering a quality Christian education. The curriculum identifies 
the learning outcomes, standards and core competencies that students must demonstrate before advancing to the next 
level.  
 
Assessment 
 
IAU regularly evaluates the curriculum and courses annually to ensure that the content is consistent with national norms.  
The outcome of this curriculum assessment answers questions such as: 
 

• Is the curriculum content sequenced to enable students to move from basic to complex levels of learning?  

• Is the content appropriate for the degree level?  

• Is the curriculum for professional programs designed to provide students the necessary tools for the profession?  

• Are resources adequate to support the curriculum effectively? 
 
IAU evaluates each course and major every three to five years to determine program currency and viability. Subject 
Matter Experts (SME) evaluate the course and asses the following areas: 
 

• Course Title & Course Description 

• Units of Credit 

• Prerequisites 

• Course Objectives 

• Textbook 

• Supplementary Readings & Resources 

• Lesson Learning Objectives 

• Reading Assignments 

• Ancillary Resources 

• Discussion Questions (DQ’s).   

• Assessments 

• Lessons 

• Method of Instruction 

• Research 

• Technology 

• Appropriate Level 

• Student Work 

• Course Evaluations by Students 

• Course Evaluations by Peers 

• Course Evaluations by Instructor 
 

➢ A COURSE SYLLABUS REVIEW form template can be found in Appendix.  

➢ A COURSE SYLLABUS EDIT form template can be found in Appendix. 

➢ A COURSE SYLLABUS REVISION TRACKING form template can be found in Appendix. 
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Measurable learning outcomes for each major/program set the stage for the assessment of student learning and 
measuring institutional effectiveness. The methods to assessing learning outcomes are:  
 

• Course Embedded Assessments. Undergraduate courses typically utilize discussion questions (DQs), multiple-
choice examinations, and sometimes traditional papers. Graduate courses typically utilize traditional papers, 
case studies, and/or projects.   
 

• Capstone Courses. Capstone Courses, i.e. MBA Capstone and DBA Project are assessed by looking at the 
course grade and quality of each final product.  
 

• Course Survey by Student. Students use a Course Survey by Student to evaluate the availability of content, 
help, and encouragement to continue studying and to evaluate the quality of instructional materials, their level 
of difficulty, and the pace of the course.  IAU conducts a Course Survey by Student once per term per class 
offered. The Course Survey by Student is typically conducted at the end of the course. The purpose of the 
Course Survey by Student is to assess the student’s perception or opinion of what they think about the courses 
offered at IAU.  The findings are used in the effort to assess the quality and effectiveness of the course 
learning objectives, course materials, assessments, and the instructor.  The Course Survey by Student allows IAU 
to obtain genuine student feedback about the course and their experiences by: 
 

o Making the Course Survey anonymous; 
o Assigning a quantifiable numerical value to the students’ responses to rate the students' experiences; 

and 
o Providing a comment section to allow for additional student comments. 

 
FACULTY  
 
Assessment 
 
Regular evaluations are completed for all faculty, including but not limited to educational qualifications, professional 
experiences, and teaching/online skills, and other experiences. The goal of this assessment is to improve instruction. IAU 
measures teaching proficiency through a combination of an administrative evaluation, peer review, student survey, and 
other tools as described below. 
 

• Interview. All prospective instructors undergo an interview.  During the interview questions are asked to find 
out about the prospective instructor’s, including but not limited to, teaching style personality, teaching 
experiences, experience with online learning technologies.  
 

• Instructor Qualification Review. At the time of hire, all instructors undergo an Instructor Qualification Review 
to ascertain what classes the instructor is capable to teach, per TRACS standards and IAU policy. This review is 
repeated when there is a change of TRACS standards, IAU policy, or if the instructor education, training, or 
experiences have changed from the last review which may change the courses the instructor may be able to 
teach. 

 

• An Instructor Qualification Review form template can be found in Appendix. 
 

• 4-Week Check. The 4-Week Check is a quality assurance tool. At the 4th week, an administrative evaluation 
will be conducted to assess the instructor’s effectiveness in managing the IAUonline course room. The evaluation 
will: 

 
o Gauge timeliness in responding to students’ queries. Queries should be responded to within 48 hours. 
o Gauge timeliness and substantive feedback to discussion questions (DQ). DQ’s should be responded to 

within 48 hours. 
o Gauge timeliness in grading. Assignments should be graded within 10 days. 
o Make note of the quality of feedback for assignments, supportive and encouraging tone, among other 

areas.   
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o Make note if the grade-books should be up to date and accurate. 
  

➢ 4-Week Check form template can be found in Appendix. 
 
 

• 7th Week Spot Check. Administrative staff of the Office of ACADEMIC AFFAIRS will conduct a random spot 
check in any class in IAUonline reaching the week 7. The evaluation will be varied assessment to gauge 
timelines and substantive feedback to discussion questions (DQ), timeliness to students’ queries, timeliness in 
grading and quality of feedback assessments, supportive and encouragement tone, among other areas. The 
same criteria of 4th week check will be applied for 7th week spot check. 
 

➢ 7th Week Spot Check form template can be found in Appendix. 
 

• Course Evaluation by Students. The Course Evaluation by Students are distributed at or near completion of 
the course.  Results of these Evaluation are available to the instructor only after final grades have been 
submitted.  Student identification is optional.  The findings are used in the effort to assess the quality and 
effectiveness of the course learning objectives, course materials, assessments, and the instructor.  The Course 
Evaluation by Students allows IAU to obtain genuine student feedback about the course and their experiences.  
IAU hopes to continuously improve its course offerings, to provide constructive professional instructional 
development for our professors, and to make the course learning experience for our students enjoyable and 
rewarding.  IAU feels that these assessments are an integral part of that process. 

 

➢ Course Evaluation by Students form template can be found in Appendix. 
 

• Peer Evaluation. All instructors will be evaluated once a year. First time instructors will be evaluated during 
their first two classes and, if qualified, will then be re-evaluated once every year. Instructor evaluations will be 
conducted by Program Chairs or their designated senior instructor. All reviews and recommendations will be 
forwarded to Academic Affairs for review by the Chief Academic Officer. 
 
The purpose of the IAU Faculty Evaluation Program is to maintain professionally competent, well prepared 
faculty who continuously improve the instructional process in providing a quality education. The evaluation 
process gives the CAO and Program Chairs the opportunity to review the effectiveness of instructor 
performance in maintaining IAU educational standards and quality in support of the university mission. 
Instructor evaluation is a continuous process and is valuable for a faculty member’s professional development. 
During peer evaluation, evaluators also will have an opportunity to observe alternate approaches and 
methods of achieving objectives. (See: Instructor Evaluation Program Handbook for more information.) 

 

➢ Peer Evaluation form template can be found in Appendix. 
 

• Faculty Development Tracking. Each year, in the summer-time, instructors are required to submit a Faculty 
Development Tracking form to declare any additional professional development training, formal training, 
activities, etc. they have participated in. This allows IAU to monitor instructors to ensure grown professional 
growth.  

 

➢ Faculty Development Tracking form template can be found in Appendix.  
 

• Updated Resumes. Instructors must submit updated resumes to the Office of ACADEMIC AFFAIRS on an annual 
basis or when major changes have occurred. Included should be professional development courses, works 
published, paper presentations, conferences attended, etc. 
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RETENTION RATES, COMPLETION RATES, GRADUATION RATES, JOB 
PLACEMENT RATES, AND STUDENT SUCCESS RATES ON STATE AND OTHER 
LICENSING EXAMS 
 
IAU evaluates student achievement in a way that is consistent with our Christian mission, especially in relation to our aim 
of “shaping tomorrow’s leader’s today”. IAU also instills in its graduates the values of intellectual excellence, hard 
work, and Christian morality. IAU evaluates success, especially with respect to an appropriate consideration of 
retention, completion, graduation, job placement rate, and licensure examination, where applicable.  
 
RETENTION RATES 
 
IAU provides retention rates for FALL 2011 vs. FALL 2012 to meet TRACS standards, but also provides retention rates 
for JAN 2011 vs. JAN 2012 to meet IAU’s own academic year retention.  Data for the Master/Doctor of Business 
Administration have been combined, per TRACS policy. See benchmarks and analysis in Appendix. 
 
COMPLETION RATES  
 
IAU provides completion rates for FALL 2011 cohort to meet TRACS standards, but also provides completion rates for 
JAN 2011 cohort to meet IAU’s own academic year completion.  Completion rates are only required by TRACS for 
certificate and associate degree program, without regard to completion time. However, IAU analyzes completion rates 
for all degree programs. See benchmarks and analysis in Appendix. 
 
GRADUATION RATES  
 
IAU provides graduation rates for FALL 2011 cohort to meet TRACS standards, but also provides graduation rates for 
JAN 2011 cohort to meet IAU’s own academic year graduation rates for students who complete within 150% of the 
standard time completion time. Data for the Master/Doctor of Business Administration have been combined, per TRACS 
policy. See benchmarks and analysis in Appendix.  
 
JOB PLACEMENT RATES 
 
Per TRACS, job placement rates are required for undergraduate vocation programs only. Also, job placement rates 
are not organized for graduate programs. Thus, job placement rates are not assessed at this time. However, if 
required IAU would provide job placement rates for FALL 2011 cohort to meet TRACS standards, but also for JAN 
2011 cohort to meet IAU’s own academic year. 
 
 
SUCCESS RATES ON STATE AND OTHER LICENSING EXAMS 
 
At the time, IAU’s programs do not prepare for licensure.  Therefore, no data is organized or analyzed. However, if 
required IAU would provide success rates on state and other licensing exams for FALL 2011 cohort to meet TRACS 
standards, but also provides success rates on state and other licensing exams for JAN 2011 cohort to meet IAU’s own 
academic year. 
 

INSTITUTIONAL STUDENT SERVICES 
 
IAU regularly evaluates its effectiveness in admitting and retaining students and the appropriateness and effectiveness 
of its student services to meet the stated mission.  The primary mode to assess whether or not IAU’s various student 
service offices are meeting its stated goals and objectives are through Satisfaction Evaluation.  Satisfaction Evaluations 
are disseminated to all current active students on a regular schedule throughout the year. Data is collected to assess the 
overall satisfaction regarding all facets of the services offered by IAU and reviewed by the leadership team. The data 
is also presented to the Program Advisory Committee (PAC) at the annual PAC held in the summer term the following 
year. 
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The assessment data are directed toward changes made to improve the program(s). Based on the data collected, these 
are the measurable goals and objectives for all Student Services areas.    
 

• ADMISSIONS SERVICES 

• ACADEMIC SUPPORT SERVICES 

• STUDENT PAYMENT COLLECTION 

• CAREER SERVICES 

• WRITING CENTER 

• EVENTS & FACILITY 

• REGISTRAR SERVICES 

• PROGRAMS, MAJORS, COURSES OFFERINGS 
 
OFFICE OF ADMISSIONS (ADM) 
 
General Description 
 
The OFFICE OF ADMISSIONS (ADM) typically serves as the initial contact point for the prospective student. ADM 
provides prospective students with information about IAU, its programs, admissions standards, academic policies, and 
services.  IAU’s Office of Admissions staff are professional, knowledgeable, and helpful. The admissions staff are 
properly trained to abide by the IAU admissions philosophy and honesty and no hard sales tactics. The admissions staff 
guide the prospective student through the admissions process. IAU holds weekly Open House Orientation (OHO) 
prospective students. All prospective students, with few exceptions, are required to attend as part of the application 
process.    
 
Assessment 
 
The primary mode to assess whether or not IAU is meeting its stated goals and objectives for this institutional service 
are through surveys administered at the Open House Orientation (OHO) held for prospective students and Satisfaction 
Surveys are administered to the newly enrolled students once have attended New Student Orientation.  
 

➢ An OHO Survey form template can be found in Appendix.  

➢ A Service Satisfaction Survey - Office of Admissions form template can be found in Appendix. 
 

Goal/Objective:   
 

Implement measures and metrics to show increases in customer services for services 
provided by ADM.  Establish benchmark to measure customer services and quality of 
internal processes. 

Strategies:  • Solicit service satisfaction surveys of applicants and newly enrolled students. 

• Record surveys accurately. 

• Track consistent progress by reviewing survey score card. 

• Review feedback and suggestions supplied by applicants and newly enrolled 
students. 

• Adopt changes in process and practices based on suggestions supplied by applicants 
and newly enrolled students. 

 
OFFICE OF STUDENT SUPPORT (SSP) 
 
General Description 
 
The Office of Student Support (SSP) is charged with the administrative support of IAU’s students. The office provides 
academic, administrative, and technical student support and technical support. Students have the most contact with the 
academic office during their life cycle with IAU.  The academic services team provides various advising, including but 
not limited to, academic advising, leave of absence, academic probation advising, and graduation “check-ups”.  
 
Assessment 
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The primary mode to assess whether or not IAU is meeting its stated goals and objectives for this institutional service 
are through Satisfaction Surveys administered throughout the year to the whole student population.   
 

➢ A Satisfaction Survey – Office of Academic Services form template can be found in Appendix. 
 

Goal/Objective:   
 

Increase Efficiency of Office of Academic Services - The Office of Academic Services 
advises and processes requests from all of IAU's 1000+ students. This requires a high 
level of organization (often working in collaboration with other offices) to maximize 
efficiency and ensure accuracy in all work.   

Strategies:  ● ACD head enforces set deadlines. 

● ACD head tracks errors in advising and processing student requests. 

• ACD head coaches the ACD team when errors occur. 

  

Goal/Objective:   
 

Raise Completion Rates Above 50% - Completion rates for all IAU programs will be 
above 50% by 2022. Metric: Current (17FAL) Completion Rates are: ASBA - 18.5%; 
BBA - 80%; MBA - 33%; DBA 10.5%.  

Strategies:  ● Create stricter academic policies (these began going into effect in 2018). 
● Require ACD to enforce policies strictly. 
● Create stricter admissions guidelines. 

• Change the rhetoric used during OHO and NSO to emphasize on-time completion 

  

Goal/Objective:   
 

Split Specialized Tasks into Distinct Departments - The Office of Academic Services 
currently oversees various "sub-departments" (Tech Support and various DSO duties), in 
addition to its primary duty of advising students and monitoring their progress. These 
"sub-departments" will be developed to take on additional specialized responsibility 
and eventually function independently from the Office of Academic Services. 

Strategies:  ● Assign specialized roles to coordinators (this step is already in progress) 
● Develop these specialized roles to take on more and more responsibility 
● When specialization is sufficient enough to require full-time attention, the role will 

be separated into its own department 
● If needed, new ACD staff to be hired to replace former ACD coordinators. 

 
OFFICE OF STUDENT SERVICES (SSV) 

 

General Description 
 
The OFFICE OF STUDENT SERVICES (SSV) promotes the quality of student service by providing career-related 
workshops, organizing extra-curricular activities, organizing spiritual development workshops, fostering the alumni 
community, and communicating messages to the IAU community. Lastly, manages the Test Center. 
 
SSV is comprised of four departments.  

• Library Resources 

• Career Services  

• Writing Center 

• Media/Events 

 
SSV - CAREER SERVICES 
 
The OFFICE OF STUDENT SERVICES (SSV) promotes the quality of student service by providing career-related 
workshops, organizing extra-curricular activities, organizing spiritual development workshops, fostering the alumni 
community, and communicating messages to the IAU community. Career Services is but one department under the Office 
of Student Services.  The career services team provides career services, which includes but is not limited to, job 
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placement, notification of internship opportunities, F-1 Curricular Practical Training (CPT)/Optional Practical Training 
(OPT) advising and paperwork assistance, career-related workshops, resume critique, and mock interviews. 
 
Assessment 
 
The primary mode to assess whether or not IAU is meeting its stated goals and objectives for this institutional service 
are through Satisfaction Surveys administered throughout the year to the whole student population.   
 
Also, Employer Evaluations are sent to employers of current IAU students who work for their company. The survey is to 
assess whether or not the enrolled program is properly preparing students for their position.  
 

➢ A Satisfaction Survey – Office of Student Services – Career Services form template can be found in 
Appendix. 

➢ An Employer Evaluation form template can be found in Appendix. 
 

Goal/Objective:   
 

Post more relevant employment opportunities for current and graduated students.  

Strategies:  • Review job websites, i.e. Indeed, Monster, Career Builder.  

• Seek minimum 10 jobs per week that fit our current and graduated students. 

  

Goal/Objective:   
 

Organize an info session with immigration attorneys on the topic “Options after 
Graduation for F-1 students”. 

Strategies:  • Reach out to current or new immigration attorney.  

• Schedule and organize info session.  

• Commit and promote, then offer info session.  

  

Goal/Objective:   
 

• Attend at least one job fair per year and meet local businesses in order to solicit 
them to take part in IAU job fair.  

Strategies:  • Search other large school’s websites to see what job fairs are held.  

• Inquire whether job fair is open to non-students. 

• Attend job fair. 

• Expand network of employers.   

  

Goal/Objective:   
 

• Promoting new Career Services functions which are: assistance in finding internship 
or employment, resume writing tips, help in finishing up students’ resume, 
interviewing tips, participate in mock interviews, job hunting tips aside from CPT 
and OPT processes.  

Strategies:  • Speak with each class 1 per session. Reminds students that we have a Career 
Services department.  

• Reminds professors that we have a Career Services department. Establishes a 
relationship.  

  

Goal/Objective:   
 

• Work on 17FAL1&2 grads list and start reaching out to F-1 students who has not 
filed for OPT. Reach out to students with an approved OPT for their employment 
info. 

 
SSV - WRITING CENTER 
 
The OFFICE OF STUDENT SERVICES (SSV) promotes the quality of student service by providing career-related 
workshops, organizing extra-curricular activities, organizing spiritual development workshops, fostering the alumni 
community, and communicating messages to the IAU community. The Writing Center is but one department under the 
Office of Student Services.  The Writing Center provides assistance, which includes but is not limited to, English writing 
assistance, English tutelage, critique on papers and assignments, and free TOEFL preparation for prospective students. 
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Assessment 
 
The primary mode to assess whether or not IAU is meeting its stated goals and objectives for this institutional service 
are through Satisfaction Surveys administered to students who use the Writing Center.   
 

➢ A Satisfaction Survey – Office of Student Services – Writing Center form template can be found in Appendix. 
 

Goal/Objective:   
 

Maintain accurate records of students seeking assistance from the Writing Center. (In 
2016, there were six students who completed the survey, yet no sign-in sheet record 
was kept for those who sought in-person assistance.   In 2017, there were no survey 
respondents and no sign-in sheet for those who sought in-person assistance.) 

Strategies:  • Maintain a sign-in sheet for all physical students to sign when visiting the Writing 
Center. Enforce with Writing Center coordinator to collect signatures.  

• Ensure that all students using the Writing Center complete the online Satisfaction 
Survey, even if they seek assistance in person.  

• Build rapport with students using the Writing Center to persuade users to complete 
Satisfaction Survey. 

  

Goal/Objective:   
 

Increase student participation of Writing Center by 500% from recorded data 
collected from 2016. 

Strategies:  • Announce the Writing Center during New Student Orientation (NSO). 

• Promote the Writing Center, including but not limited to, placing flyers in 
classrooms, placing flyers in reception area, posting flyers in bulletin boards, and 
posting to social media. Constantly remind the instructors that the service is 
available and to suggest it to their students.  

• Add blurb in syllabus that Writing Center is available.  

• Establish rapport with instructors and the Writing Center coordinator, so instructors 
can place a name to a face.  

  

Goal/Objective:   
 

Maintain the current strong, positive response rate from users of the Writing Center and 
improve, if possible. 

Strategies:  • Continue to offer the Writing Center service “as-is” with great customer services.  

  

Goal/Objective:   Expand the Writing Center hours to better accommodate other students’ schedules. 

Strategies:  • Increase student participation of Writing Center, as mentioned above, to justify the 
need to expand the Writing Center hours. 

 
OFFICE OF STUDENT FINANCE (FIN) 
 
General Description 
 
The OFFICE OF STUDENT FINANCE (FIN) manages and handles all areas related to student financial records, including 
but not limited to advising students of financial policies, providing financial advising, and collecting student tuition 
payments.  
 
Assessment 
 
The primary mode to assess whether or not IAU is meeting its stated goals and objectives for this institutional service 
are through Satisfaction Surveys.    
 

➢ A Satisfaction Survey – Office of Student Finance form template can be found in Appendix. 
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Goal/Objective:   
 

Students were requesting installment payment planner to be updated and e-mail within 
24 hours after registering for classes. Office of Student Finance is currently following up 
with students within 7 business days depending on the volume of registrations. 

Strategies:  • During the registration time, reduce other tasks volume to focus on creating tuition 
planner and responding to student within 3 business days. 

 
OFFICE OF REGISTRAR 
 
The OFFICE OF THE REGISTRAR oversees the admissions/enrollment services, recordkeeping for all prospective and 
current students of IAU, entering of course grades, retention, and graduation processing.  The OFFICE OF THE 
REGISTRAR also provides administrative student technical support for myIAU. 
 
Assessment 
 
The primary mode to assess whether or not IAU is meeting its stated goals and objectives for this institutional service 
are through Satisfaction Surveys administered throughout the year to the whole student population.   
 

➢ A Satisfaction Survey – Office of Registrar Services form template can be found in Appendix. 
 

Goal/ 
Objective 

• Increase student awareness to apply for graduation. 

Strategies: • Send a list of students to Media so the targeted students may receive email 
reminders. 

• Hold Gradation workshop every session. 

• Promote Gradation workshop event on a social media. 

• Post flyers on the campus to promote Gradation workshop. 

• Effectively communicate with Academic Advisers six months prior to program 
end date. 

• Track consistent students’ progress by reviewing their academic record. 

  

Goal/ 
Objective 

• Reduce use of papers substantially. 

Strategies: • Gradually migrate to electronic platform for easy retrieval of record. For 
example – Official transcript, Enrollment verification. 

• Use scratch paper for office memos and meeting agenda. 

• Repurpose students’ folders and binders. 

 
OFFICE OF ACADEMIC SERVICES (ACD) 

 

General Description 

 

The OFFICE OF ACADEMIC AFFAIRS is comprised of various academic Schools, which are charged with the 
administering of IAU’s academic programs. The OFFICE OF ACADEMIC AFFAIRS is comprised of the Chief Academic 
Officer, Program Chairs, Program Leads (Subject Matter Experts), full-time and adjunct instructional faculty, and full-
time and part-time administrative staff including directors and coordinators. The faculties serve on committees, such as 
the Academic Council, program advisory committees and task forces to develop, implement, review, and evaluate IAU’s 
academic programs.  

 

The three schools are: 

• School of General Education 

• School of Business  

• Graduate School of Management 
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Assessment 
 
The primary mode to assess whether or not IAU is meeting its stated goals and objectives for this institutional service 
are through Satisfaction Surveys administered throughout the year to the whole student population.   
 

➢ A Satisfaction Survey – Office of Academic Affairs – Programs, Majors, Courses form template can be 
found in Appendix.  

 

Goal/Objective:   
 

Improve instructor response time to students in online classroom and general learning 
experience for students who take courses in the online only format. 

Strategies:  • Perform regular evaluations of instructor activity in online classroom; mark down 
professors who fail to respond to student questions within 3 days or provide 
substantive feedback to assignments. 

• Identify which, if any, courses are difficult to take in online-only format. 

• Work with Office of Academic Services to ensure students are advised properly 
before taking on a course online only (i.e. discuss academic strengths with students, 
warn if course selected may be difficult for them to take online; recommend for 
take course on campus, etc.) 

• Correct/Coach instructors who fail meet IAU’s standards for providing timely 
feedback to students in online classroom. 

• Terminate teaching contract with professors who fail to improve in this area.   

• Encourage students to be as honest as possible while completing course evaluations 
by students at the end of the course. 

  

Goal/Objective:   
 

Encourage students to be as honest as possible while completing course evaluations by 
students at the end of the course. 

Strategies:  • Draft media message to be posted on social media during the 6th week of the 
session.  

• Message will state: “You have the power! These surveys are here to make our 
program better.  In fact, with your feedback and the comments you add, it could 
positively change the next course you enroll in. The best thing is, these surveys are 
confidential. Professors will not know who sent them. So, go ahead, be honest and 
let us know how we are doing!!" 

• The Office of Academic Affairs will work with the media team to ensure these 
reminders are sent out at the start student course evaluations are administered 
each session. 

  

Goal/Objective:   
 

Revisit elective modules, seek feedback from graduates/current students, if lacking 
offer more elective courses per program. 

Strategies:  • Survey graduates/current IAU students to gauge student response to elective 
modules.  

• Analyze results of survey; discuss findings with Chief Academic Officer. If surveys 
reveal students would prefer more concentration elective modules, work with the 
Office of Academic Affairs to offer more elective modules and/or design new 
courses to meet needs of students. 

  

Goal/Objective:   
 

Improve transition for F-1 students new to the US and unfamiliar with US teaching 
methods and expectations. 

Strategies:  • Survey students on difficulties to adjusting to life as a student in US. 

• Work with media team to administer online survey to students.  

• Analyze findings of survey with Chief Academic Officer.  
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• Develop course and/or workshop to address issues students face as new students 
to US. 

  

Goal/Objective:   
 

Create system to ensure textbooks are updated every 2-3 years, will have at least 80-
90% of courses with current books. We'll have FT Faculty members update courses for 
us during the summer. 

Strategies:  • Hire full-time professors who are willing to do administrative work.  

• Create spreadsheet that shows clearly what courses need to be updated.  

• Contact the subject matter experts (SME) on their recommendations for books.  

• Order updated versions of books or newer editions of similar books for each 
outdated course.  

• Have the subject matter experts (SME) update the syllabus.  

• Repeat process for all outdated courses. 

  

Goal/Objective:   
 

Improve learning experience for students; evaluate quiz questions to access if they are 
relevant/engaging. 

Strategies:  • Assign each course to a subject matter expert (SME) who works with IAU. 

• Assess if quiz questions are engaging, challenging, and appropriate for the 

concepts presented in the course.  

• Work with Chief Academic Officer and subject matter expert (SME) to revamp 

contents of quizzes. 

• Update quiz questions in online classroom and course templates in LMS system.   

  

Goal/Objective:   Evaluate quiz questions to assess if they are relevant/engaging. 

Strategies:  • Assign each course to a subject matter expert who works with IAU. 

• Assess if quiz questions are engaging, challenging, and appropriate for the 

concepts presented in the course.  

• Work with Chief Academic Officer and subject matter experts to revamp contents 

of quizzes. 

• Update quiz questions in online classroom and course templates in LMS system.   

  

Goal/Objective:   Create system to ensure students are aware of grading policy/standards for each 
professor in every course. 

Strategies:  • Draft message to be sent to all faculty at the start of each session. Message will 

provide a general reminder for all faculty to discuss grading policy at the start of 

each course. 

• Include questions around grade policy in student course evaluations. 

• Analyze results and correct/coach professors who fail to make grading policies 

clear at the start of the class. 

  

Goal/Objective:   Build professor pool who can teach all IAU courses. 

Strategies:  
 
 

• Have professors fill out updated teaching qualification review form.  

• Review current professor qualifications and end relationships with professors who 

no longer meet requirements to instruct.  

• Post job postings, search network, etc. for new qualified individuals.  

• Interview and hire new professors who have the qualifications and experience.  

• Offer course to qualified professors. 

• Terminate teaching contract with professors who no longer meet teaching 

requirements for IAU. 
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FACILITIES AND EQUIPMENT 
 
OFFICE OF STUDENT SERVICES – EVENTS & FACILITY 
 
IAU regularly evaluates the effectiveness of its facilities and equipment. Office of Student Services – Events & Facility 
and how it provides facilities, level of safety, air conditioning, heating, and overall air quality; student lounge; vending 
machines; nearby conveniences (i.e. restaurants, banks, transport; parking); communication with students; and student 
events.  The primary mode to assess whether or not IAU is meeting its stated goals and objectives are through 
Satisfaction Surveys. 
 
Assessment 
 
The primary mode to assess whether or not IAU is meeting its stated goals and objectives for this institutional service 
are through Satisfaction Surveys administered throughout the year to the whole student population.   
 

➢ A Satisfaction Survey – Office of Student Services – Events & Facility form template can be found in 
Appendix. 

 

Goal/Objective:   Current Wi-Fi plan is at 100/100 Mbps. Improve campus Wi-Fi speed for students and 
faculty. 

Strategies:  • Coordinate with Office of Executive Affairs to approve necessary budget. 

• Raise student tuition or add fee if necessary. 

• Assign Tech Support staff to plan logistics and implement new system. 

  

Goal/Objective:   
 

Hire Chaplain - As a Christian business school, IAU will provide spiritual services to 
students in the form of an on-staff chaplain.  

Strategies:  ● Create job description. 
● Post job opening/contact prospective chaplains.  

• Hire chaplain. 

  

Goal/Objective:   
 

Increase participation in student activities by 5% in 2018. 

Strategies:  • Increase verbal promotion at front desk. Ask other administrative offices to 
actively assist in the promotion.  

• Promote more extensively on Social media encourage other staff to increase their 
verbal promotion for events as well. 

• Speak with instructors to ask them to assist in the promotion of activities.  

  

Goal/Objective:   Plan and execute a graduation ceremony 

Strategies:  • Find a location that hold enough past and present students 

• Find guest speakers for the ceremony 

• Find a location to rent caps and gowns to students for the ceremony 

•  

  

Goal/Objective:   
 

Get a guest speaker for graduation ceremony/Thanx-mas. 

Strategies:  • Create a list of potential speakers 

• Divide list between Media team to contact 

• Confirm guest speaker months in advance  

• Promote guest speaker as graduation ceremony approaches to increase students’ 
level of interest in the ceremony 

  

Goal/Objective:   Establish an Alumni Association (AA) 
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Strategies:  • Create and send Alumni Association (AA) surveys to gauge what students’ interest 

• Work with Alumni interested in AA to create the foundations of the AA. 

  

Goal/Objective:   Increase Alumni Testimonials by 50% in 2018 

Strategies:  • Mass email recently graduated students regarding alumni testimonials. 

• Build rapport with students in order to increase student desire to submit 
testimonials. 

• Update social media with new testimonials to increase student interest. 

• Encourage students to submit testimonials during graduation portraits. 

• Schedule emails to be sent after graduations each session. 

  

Goal/Objective:   
 

Plan and execute a local graduation ceremony I Los Angeles. 

Strategies:  • Find a location that can accommodate the capacity. 

• Find guest speakers for the ceremony. 

• Find a location to rent caps and gowns for students for the ceremony. 

  

Goal/Objective:   
 

Get a guest speaker for graduation ceremony/Thanx-mas 

Strategies:  • Create a list of potential speakers. 

• Divide list between Media team to contact. 

• Confirm guest speaker months in advance. 

• Promote guest speaker as graduation ceremony approaches to increase students’ 
level of interest in the ceremony. 

  

Goal/Objective:   
 

Develop a monthly newsletter to communicate campus events with students 

Strategies:  • Create a template for the newsletter that includes a calendar of upcoming events 
and highlights current and past events. 

• Collect information on current and upcoming monthly events. 

• Schedule newsletters to be sent out at the end of every month to students via 
email. 

  

Goal/Objective:   
 

Plan and execute a “Welcome Week” for new students during first week. 

Strategies:  • Generate a list of events that students can attend to welcome them to IAU and 
LA. 

• Find a series of free events happening during the first week that students and 
staff can attend to be included in list of welcome week events. 

• Create a flyer for “Welcome Week” to be given to students during NSO. 

  

Goal/Objective:   
 

Form a community outreach group 

Strategies:  • Contact OASIS about community services events. 

• Include community service activity in new student “Welcome Week”. 

• Outreach to current students to attend community service events. 

• Include information on community service activities in monthly newsletters. 

  

Goal/Objective:   
 

Establish a fully functional library 

Strategies:  • Hire a librarian. 

• Organize and catalog current books to make it easier for borrowing. 
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• Create a database for student access to see what books are available. 

• Organize the library to best meet student needs. 

• Order and increase supply of books that are relevant to course subjects. 

 
OFFICE OF STUDENT SERVICES – LIBRARY MATERIALS AND LEARNING 
 
IAU’s librarian organizes its physical library to meet generally acceptable school library standards. Each month, the 
librarian reviews the list of new books, periodicals, magazines received. If they are acceptable, they cataloged. The 
librarian also reviews the list of books, periodicals, magazines to discard. If they are not needed, they removed from 
the holdings.   
 
Assessment 
 
The primary mode to assess whether or not IAU is meeting its stated goals and objectives for this institutional service 
are through Satisfaction Surveys administered throughout the year to the whole student population.   
 

➢ Satisfaction Evaluation: Office of Student Services – Library Services form template can be found in 
Appendix. 

 

FINANCES 
 
IAU shall maintain financial resources are sufficient to support student learning programs and services. The distribution 
of financial resources shall support the development, maintenance, and enhancement of programs and services. IAU 
plans and manages its financial affairs with integrity and in a manner that ensures financial stability. The level of 
financial resources provides a reasonable expectation of both short-term and long-term financial solvency. IAU utilizes 
an on-going process of financial analysis to assure the current and future financial condition of the institution. 
 
IAU shall maintain a ratio of current assets to current liabilities of 1.25 to 1.00 or greater at the end of the most recent 
fiscal year when using generally accepted accounting principles. This shall be demonstrated by a full audit or 
comparative reviewed statements, whichever is deemed necessary.  
 
With these findings, IAU shall plan the budget for the following fiscal year and present it to the Board at the first 
annual meeting for review and approval.  
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APPENDIX 
 

ANALYSIS OF RETENTION RATES, COMPLETION RATES, GRADUATION 
RATES, JOB PLACEMENT RATES, AND STUDENT SUCCESS RATES ON STATE 
AND OTHER LICENSING EXAMS 
 
 
ASSOCIATE OF SCIENCE IN BUSINESS ADMINISTRATION (ASBA) 
 
ASBA Retention Rate 
 
IAU was asked to provide retention rates for FALL 2011 vs. FALL 2012 to meet TRACS standards, but to also to 
provide retention rates for Jan 2011 vs. Jan 2012 to meet its own academic year retention. 
 

2011 COHORT FALL JAN 

Total Students 0 0 

First-time, full-time bachelor's degree-seeking students; 0 0 

How many did not persist and did not graduate for the following reasons: death, 
permanent disability, service in the armed forces, foreign aid service of the federal 
government, or official church missions; total allowable exclusions: 

0 0 

Final, after adjusting for allowable exclusions: 0 0 

How many completed the program in two years (100%) or less: 0 0 

How many completed the program in more than two but less than three years 
(150%)? 

0 0 

How many completed the program in more than three but less than four years 
(200%)? 

N/A N/A 

Completion: How many completed the program in total, without regard to 
completion time? 

0 0 

Students Retained  0 0 

Retention Rate  N/A N/A 

Retention Benchmark 35% 35% 

 
Analysis. For the ASBA program, there were no ASBA students and no data available. 
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ASBA Completion Rates 
 

2011 COHORT FALL JAN 

Total Students 0 0 

First-time, full-time bachelor's degree-seeking students; 0 0 

How many did not persist and did not graduate for the following reasons: death, 
permanent disability, service in the armed forces, foreign aid service of the federal 
government, or official church missions; total allowable exclusions: 

0 0 

Completion: How many completed the program in total, without regard to 
completion time? 

0 0 

Completion Rate  N/A N/A 

Completion Benchmark 15% 15% 

 
Analysis. For the ASBA program, there were no ASBA students and no data available. 
 
ASBA Graduation Rate  
 

2011 COHORT FALL JAN 

Total Students 0 0 

First-time, full-time bachelor's degree-seeking students; 0 0 

How many did not persist and did not graduate for the following reasons: death, 
permanent disability, service in the armed forces, foreign aid service of the federal 
government, or official church missions; total allowable exclusions: 

0 0 

Final, after adjusting for allowable exclusions: 0 0 

How many completed the program in more than two but less than three years 
(150%)? 

0 0 

How many completed the program in more than three but less than four years 
(200%)? 

0 0 

Graduation Rate  N/A N/A 

Graduation Benchmark 15% 15% 

 
Analysis. For the ASBA program, there were no ASBA students and no data available. 
 
ASBA State and Other Licensing Exams 
 
N/A, as the ASBA program does not prepare students for licensure.  
 
ASBA Job Placement Rate 
 
N/A, as the ASBA program is not vocational in nature.  
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BACHELOR OF BUSINESS ADMINISTRATION (BBA) 
 

 
BBA Retention Rate 
 
IAU was asked to provide retention rates for FALL 2011 vs. FALL 2012 to meet TRACS standards, but to also to 
provide retention rates for Jan 2011 vs. Jan 2012 to meet its own academic year retention. 
 

2011 COHORT FALL JAN 

Total Students 133 102 

First-time, full-time bachelor's degree-seeking students; 129 102 

How many did not persist and did not graduate for the following reasons: death, 
permanent disability, service in the armed forces, foreign aid service of the 
federal government, or official church missions; total allowable exclusions: 

0 0 

Final, after adjusting for allowable exclusions: 129 102 

How many students completed the program in four years (100%) or less: 0 6 

How many completed the program in less than six years (150%)? 103 89 

Graduation Rate 80% 87% 

How many completed the program in more than five but less than six years 
(200%)? 

N/A N/A 

Retention: Students Retained  126 102 

Retention: Rate  98% 100% 

Retention Benchmark 50% 50% 

 
Analysis. The BBA program retention rate for the Fall 2011 cohort is 98%, while the Jan 2011 cohort is 100%.  Both 
cohorts exceed IAU’s benchmark of 50%. 
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BBA Graduation Rate  
 

2011 COHORT FALL JAN 

Total Students 133 102 

First-time, full-time bachelor's degree-seeking students; 129 102 

How many did not persist and did not graduate for the following reasons: death, 
permanent disability, service in the armed forces, foreign aid service of the 
federal government, or official church missions; total allowable exclusions: 

0 0 

Final, after adjusting for allowable exclusions: 129 102 

How many students completed the program in four years (100%) or less: 0 6 

How many completed the program in less than six years (150%)? 103 89 

Graduation Rate 80% 87% 

Graduation Benchmark 25% 25% 

 
Analysis. The BBA program graduation rate for the Fall 2011 cohort is 80%, while the Jan 2011 cohort is 87%.  Both 
cohorts exceed IAU’s benchmark of 25% significantly. 
 
BBA Completion Rate 
 
N/A, TRACS requires Completion Rates for Certificates and Associates programs only. 
 
BBA State and Other Licensing Exams 
 
N/A, as the BBA program does not prepare students for licensure. 
 
BBA Job Placement Rate 
 
N/A, as the BBA program is not vocational in nature.  
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MASTER/DOCTOR OF BUSINESS ADMINISTRATION (MBA/DBA) 
 
Data for the Master/Doctor of Business Administration have been combined, per TRACS policy.  
 
MBA/DBA Retention Rate 
 
IAU was asked to provide retention rates for FALL 2011 vs. FALL 2012 to meet TRACS standards, but to also to 
provide retention rates for Jan 2011 vs. Jan 2012 to meet its own academic year retention. 
 

2011 COHORT 
MBA DBA TOTAL 

FALL JAN FALL JAN FALL JAN 

Total Students 71 29 3 2 100 5 

How many did not persist and did not graduate for the 
following reasons: death, permanent disability, service in the 
armed forces, foreign aid service of the federal government, 
or official church missions; total allowable exclusions: 

0 0 0 0 0 0 

Final, after adjusting for allowable exclusions: 71 29 3 2 74 5 

How many students completed the program in two/three 
years (100%) or less: 

36 10 0 0 47 0 

How many completed the program in less than three/four and 
a half years (150%)? 

47 11 1 0 58 1 

Graduation Rate 66% 38% 33% 0% 78% 20% 

How many completed the program in less than four/six years 
(200%)? 

N/A N/A N/A N/A N/A N/A 

Students Retained 69 26 3 0 95 3 

Retention Rate 97% 90% 100% 0% 95% 60% 

Retention Benchmark 25% 25% 25% 25% 25% 25% 

 
Analysis. The MBA/DBA programs graduation rate for the Fall 2011 cohort is 95%, while the Jan 2011 cohort is 
60%.  Both cohorts exceed IAU’s retention benchmark of 25% significantly. 
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MBA/DBA Graduation Rate  
 

2011 COHORT 
MBA DBA TOTAL 

FALL JAN FALL JAN FALL JAN 

Total Students 71 29 3 2 100 5 

How many did not persist and did not graduate for the 
following reasons: death, permanent disability, service in the 
armed forces, foreign aid service of the federal government, 
or official church missions; total allowable exclusions: 

0 0 0 0 0 0 

Final, after adjusting for allowable exclusions: 71 29 3 2 74 5 

How many completed the program in less than three/four and 
a half years (150%)? 

47 11 1 0 58 1 

Graduation Rate 66% 38% 33% 0% 78% 20% 

Graduation Benchmark 25% 25% 25% 25% 25% 25% 

 

Analysis. The MBA/DBA programs graduation rates for the Fall 2011 cohort is 78%, while the Jan 2011 cohort is 
20%.  The Fall 2011 cohort exceed IAU’s benchmark of 25% significantly, while the Jan 2011 falls short by 5%.  
 
MBA/DBA Completion Rate 
 
N/A, TRACS requires Completion Rates for Certificates and Associates programs only. 
 
MBA/DBA State and Other Licensing Exams 
 
N/A, as the MBA/DBA program does not prepare students for licensure. 
 
MBA/DBA Job Placement Rate 
 
N/A, TRACS no longer requires the collection and reporting of job placement rates for graduate programs. 
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FORM TEMPLATES  
 
Below are the form templates used for the various evaluations, assessments, and surveys.  

 
CEO PERFORMANCE EVALUATION 
 

EMPLOYEE INFORMATION 

Name of Employee:  Name of Reviewer/Supervisor: Board of Directors 

Title: Chief Executive Officer (CEO) Title: Board of Directors 

Date:  Date of Last Review:  Review Period:  

  
PERFORMANCE DEFINITIONS 

10. OUTSTANDING - Performance at this level is clearly unique and far in excess of established expectations. The employee consistently 
exceeds expectations in the outcomes achieved in work quality, quantity and timeliness. The employee exhibits leadership among peers 
in all dimensions of the field of work performed. 

8. SIGNIFICANTLY EXCEEDS EXPECTATIONS - Performance at this level often exceeds established expectations and standards for work 
quality, quantity and timeliness. The employee exhibits mastery of most dimensions of the field of work performed. 

6. FULLY CAPABLE - Performance at this level is satisfactory on the established expectations and standards for work quality, quantity 
and timeliness. The employee competently achieves the requirements of the position. 

4. NEEDS IMPROVEMENT - Performance at this level is minimally capable and below the level expected employee. Improvement is 
required in significant dimensions of the job in order to meet the expectations and standards for work quality, quantity and timeliness. 
The employee performing at this level may be denied merit increases until fully capable performance is demonstrated. 

2. UNSATISFACTORY - Performance at this level is unacceptable. The employee often fails to achieve basic requirements of the position 
and has exhibited little or no improvement in job performance. The employee performing at this level should not be continued in this 
position; or where extenuating circumstances exist, should be retained only upon significant improvements within a fixed period of time 
to be defined by the Employer. 

N/A: Non-applicable 
 

AREAS OF ASSESSMENT SCORE 

1. Institutional Assessment Plan. Has the CEO met the goals outlined in the IAP? What goals were and were not 
met? 
 

 

2. Strategic Plan. Has the CEO achieved the Goals outlined in the Strategic Plan? What was and was not achieved? 

 

3. 360° Evaluations. 360° Evaluations (instructors, directors, employees and community members. 
Include copy of 360° Evaluations. List average score of 360° Evaluations.   

 
 

4. Fiscal Health. Review IAU’s fiscal health. What is IAU’s current financial situation, revenue, net profit, etc.? 
 
 

 

THIS YEAR’S SECTION 1 TOTAL x/120 = x % 

 
ACKNOWLEDGEMENT 
 
I have had the opportunity to read this evaluation, and to ask questions and provide comments concerning it.  I have also been given a copy of 
this evaluation.   
 
 
            
CEO Signature      Date 
 
            
Chairman of the Board Signature    Date 
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CAO PERFORMANCE EVALUATION 
 

EMPLOYEE INFORMATION 

Name of Employee:  Name of Reviewer/Supervisor:  

Title: Chief Academic Office (CAO) Title: CEO 

Date:  Date of Last Review:  Review Period:  

 
The Board will evaluate the Full-Time CEO annually. Please answer each question with a value from below. The value corresponds to how you 
would rate each question. 
 
PERFORMANCE DEFINITIONS 

10. OUTSTANDING - Performance at this level is clearly unique and far in excess of established expectations. The employee consistently 
exceeds expectations in the outcomes achieved in work quality, quantity and timeliness. The employee exhibits leadership among peers 
in all dimensions of the field of work performed. 

8. SIGNIFICANTLY EXCEEDS EXPECTATIONS - Performance at this level often exceeds established expectations and standards for work 
quality, quantity and timeliness. The employee exhibits mastery of most dimensions of the field of work performed. 

7. FULLY CAPABLE - Performance at this level is satisfactory on the established expectations and standards for work quality, quantity 
and timeliness. The employee competently achieves the requirements of the position. 

5. NEEDS IMPROVEMENT - Performance at this level is minimally capable and below the level expected employee. Improvement is 
required in significant dimensions of the job in order to meet the expectations and standards for work quality, quantity and timeliness. 
The employee performing at this level may be denied merit increases until fully capable performance is demonstrated. 

3. UNSATISFACTORY - Performance at this level is unacceptable. The employee often fails to achieve basic requirements of the position 
and has exhibited little or no improvement in job performance. The employee performing at this level should not be continued in this 
position; or where extenuating circumstances exist, should be retained only upon significant improvements within a fixed period of time 
to be defined by the Employer. 

N/A: Non-applicable. 
 

SECTION 1: Meeting the Assessment Plan’s Goals SCORE 

1. Leadership. The Chief Academic Office (CAO) provides effective leadership that results in positive change and growth of the 
University; provides direction and shapes the future of the University by establishing and supporting the fulfillment of a 
University’s Christian mission and institutional objectives; takes initiative in representing and advocating the Christian mission of 
the University to constituencies within the University, the profession, the community, and the region; provides direction for the 
development, revision, assessment, and discontinuance (if determined necessary) of curricula and all academic programs within 
the University (e.g., degree, certificate); represents and communicates administrative decisions and actions in a positive 
manner. 

 
 

 

2. Personnel Management. The CAO utilizes an overall personnel management style that is characterized by openness, honesty, 
and equity and is focused toward the maximum development of individuals, as well as the success of ad hoc groups and the 
overall School faculty and staff team; differentiates management style according to the needs of individual faculty and staff 
members; facilitates a culture of collegiality, trust, and respect between and among the CAO and faculty members; identifies 
areas of employee low performance and provides appropriate and timely guidance and development opportunities for 
improvement; makes faculty and staff assignments in a fair and equitable, effective, and efficient manner that maximizes 
successful programmatic operations within the University; provides clear and effective guidance to University committees (e.g., 
tenure and promotion committee, search committees); assigns faculty to committees and other responsibilities based on 
expertise and equity; maintains confidentiality in all personnel matters; provides oversight to faculty and staff compliance with 
all System policies and regulations, as well as Institution rules and procedures. 

 
 

 

3. Professional Development. The CAO engages in personal professional development related to his/her discipline and 
administrative responsibilities and encourages/facilitates appropriate professional development for all employees within 
his/her supervision; conducts faculty and staff performance reviews in a manner that promotes continuous professional growth; 
ensures that new faculty (including adjuncts) and staff receive appropriate job orientation; stays abreast of higher education 
research and issues; maintains a timely completion transcript of all required System training modules. 

 
 

 

4. Communication and Community Promotes Excellence in Teaching, Scholarship/Creative Activity, and Service:  The CAO 
promotes and facilitates improvement of the teaching, scholarship/creative activity, and service roles of faculty to better serve 
constituencies within the University, the profession, and the community; encourages the use of a variety of effective teaching 
strategies, including, but not limited to, the expanded use of technology (e.g., on-line course delivery), learner-centered 
activities (e.g., student-led projects, demonstrations, seminar-style class configurations), and authentic assessment of student 
and program outcomes; provides formative assessment feedback for improvement to faculty (e.g., via classroom 
observations); assists faculty in identifying and developing individual and team research agendas; assists faculty in identifying 
worthwhile service activities within the Schools, University, and community; serves as a model for excellence in teaching, 
scholarship, and/or service; protects academic freedom. 

 
 

 

5.  Knowledge of and Application of Policies, Regulations, Rules, Procedures, Guidelines, and Directives: The CAO knows 
and complies with all system and university policies, regulations, rules, procedures, guidelines, and directives in a timely 
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manner; offers suggestions for new or revised university rules, procedures, and guidelines; effectively communicates changes in 
System and University documents to all within his/her supervision; ensures that all required university written guidelines (e.g., 
tenure and promotion guidelines) are current.  

 
 

6. Communication and Interpersonal Skills:  The CAO expresses ideas clearly, accurately, and convincingly in an atmosphere 
of respect and professionalism; acknowledges and considers the rights and opinions of others; participates as a contributing 
team member of the Provost’s Council; maintains open and effective communication with School faculty and staff, as well as 
other University employees; apprises and/or confers with the CEO regarding important university-related activities, issues, 
and/or concerns in a timely manner.   

 
 

 

7. External Relations:  The CAO serves as an effective University spokesperson and liaison with external constituents; builds and 
maintains positive professional relationships and partnerships, as appropriate, with local, regional, and/or state agencies 
(non-profit, governmental), education agencies (public schools, regional service centers, community colleges, four-year 
universities [including System institutions], and career tech schools), and local community organizations and businesses to 
facilitate the University’s Christian mission and objectives; serves as the liaison, as approved by the CEO, to accreditation 
agencies; garners private donor support to promote the work of the University. 

 
 

 

8. Decision Making/Problem Solving/Initiative:  The CAO makes ethical and data-driven decisions that promote the overall 
progress of the University and resolves crises and problems that threaten to impede progress in a timely manner; recognizes 
and analyzes problems, evaluates reasonable solutions, takes or recommends problem resolution action, and implements 
appropriate immediate and systemic changes to avoid problem re-occurrence (e.g., manages the University’s course inventory 
and schedule to minimize the cancellation of small classes and late division of large classes; demonstrates decisiveness and 
discipline in problem solving and crisis management; provides guidance to faculty in decision making and problem solving; 
assumes responsibility for all decisions made within the University. 

 
 

 

9. Professionalism. The CAO fosters the success of all students by demonstrating behavior consistent with legal, ethical, and 
professional standards, engaging in continuous professional development, and contributing to the profession. (Staff 
development activity agendas; department/grade level meeting documentation; summary of staff surveys; professional 
conference attendance; professional organization membership.) 

 
 

 

10. School Climate. The CAO fosters the success of all students by advocating, developing, nurturing, and sustaining a safe, 
positive, and academically engaging school climate. (Monthly discipline report; Teacher of the Year recommendation; annual 
report of discipline, crime, and violence; teacher/staff appreciation; summary of surveys of staff; student recognition; student 
groups/clubs.) 

 
 

 

11. Communication and Community Relations. The CAO fosters the success of all students by supporting, managing, and 
overseeing the school’s organization, operation, and use of resources. (Faculty meeting agendas; newsletters; committee 
agendas and minutes of meetings; presentation to civic/community groups.) 

 
 

 

THIS YEAR’S SECTION 1 TOTAL x/110 = x % 

 
ACKNOWLEDGEMENT 
 
I have had the opportunity to read this evaluation, and to ask questions and provide comments concerning it.  I have also been given a copy of 
this evaluation.   
 
 
            
CAO Signature      Date 
 
 
            
CEO Signature      Date 
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PROGRAM ADVISORY COMMITTEE EVALUATION 
 

EVALUATOR AND PROGRAM INFORMATION 

Evaluator:       Eval Date:June     , 20      Program:(Select Program) 

 

INSTRUCTIONS & DIGITAL PACKAGE  

Complete this Program Evaluation form and provide any comments / recommendations. With this form you should receive a digital package 
that will include information on the program you are selected to evaluate. When you have completed the evaluation, email the completed 
forms to us at: FACULTYsupport@iau.LA.  

 

PROGRAM AREAS TO BE EVALUATED COMMENTS/ 
RECOMMENDATIONS 

A. PROGRAM ADMISSIONS. Is the admissions criterion appropriate for the program and ensures that 
applicants will be successful in the program? See program admission requirement. 

      

B. PROGRAM MISSION & GOALS. Are program mission and program goals current, appropriate, and 
comparable to similar programs offered by other accredited institutions? See program description. 

      

C. PROGRAM CURRICULUM.  Does the program curriculum allow the students to achieve the stated program 
goals? Are the courses that make up the program curriculum current, appropriate, and comparable to 
similar programs offered by other accredited institutions? Do you feel our course curriculum is adequate or 
do you think we need to add/subtract courses? See program curriculum and graduation requirements. 

      

D. TEXTBOOKS. Are the textbooks that make up the program curriculum current, appropriate, and 
comparable to similar programs offered by other accredited institutions?  See textbooks listed on the course 
syllabi. 

      

E. COURSE REQUIREMENTS. Are the reading assignments, ancillary resources, external videos, web-links, 
discussion questions (DQ’s), and assessments are current, appropriate, and comparable to similar programs 
offered by other accredited institutions?  See provided course syllabi that comprise the program curriculum. 

      

F. TECHNOLOGY. Do the courses utilize or make use of appropriate technology such as, hyperlinks to video 
content or articles PowerPoint presentations, multiple-choice quizzes, PoodLL recordings, Turnitin drop-
boxes, etc.? You are also enrolled in the 3 courses at IAUonline (Moodle) for access to other assignments and 
discussion questions. Please see directions on how to login to Moodle courses in folder. 

      

G. APPROPRIATE LEVEL. Is the course designed at the appropriate level (undergraduate/graduate level, 
Bloom’s Taxonomy, research, academic rigor etc.)? See provided course syllabi that comprise the program 
curriculum. 

      

H. STUDENT WORK. Are the discussion questions (DQ’s)and assessments are appropriate and comparable to 
similar programs offered by other accredited institutions? Please see directions on how to login to Moodle 
courses in folder. (Same login info as F) 

      

I. COURSE EVALUATIONS BY STUDENTS. Do the students’ responses to the course evaluation demonstrate 
that IAU’s students are satisfied with the course and quality of instruction? See survey results from student 
course surveys. 

      

J. COURSE EVALUATIONS BY PEERS. Do the instructors’ responses to their peer instructors demonstrate that 
IAU’s instructors are capable in their areas of instruction? See survey results from peer course surveys. 

      

K. COURSE EVALUATIONS BY SELF. Do the instructors’ responses to their own courses demonstrate that they 
are satisfied with the currency, rigor, and technology utilized and that IAU provides adequate support? 
See survey results from peer course surveys. 

      

L. GRADES.  Is the grade distribution comparable to similar programs offered by other accredited 
institutions? See grades earned from courses offered during the evaluating time period for the program being 
evaluated 

      

M. PROFESSIONAL DEVELOPMENT WORKSHOPS.  Does IAU offer professional development workshops 
topics that are appropriate and effective? Are they offered frequently enough to give students the 
opportunity to gain and/or sharpen skills necessary for advancement in careers? See schedule and topics of 
workshops offered. 

      

N. TESTIMONIALS. Do IAU’s alumni provide testimonials that demonstrate success post graduation and that 
IAU’s education and training benefited them? See testimonials for respective program. 

      

O. EMPLOYER EVALUATIONS. Do IAU students demonstrate strong working skills? What areas would 
students need to improve on? See employer survey results.  

      

P. EXIT/GRADUATION SURVEYS. Are students satisfied overall with the program? See exit/graduation 
survey results. 

 

Q. SATISFACTION SURVEYS. Are students satisfied overall with the university? See satisfaction survey results.       

1. Office of Admissions        

2. Office of Academic Services       

3. Office of Student Finance       

4. Office of Management – Library       

5. Office of Management – Programs, Majors, Courses       

6. Office of Student Services – CPT/OPT       

7. Office of Student Services – Events & Facility       

8. Office of Student Services – Writing Center       

 

mailto:FACULTYsupport@iau.LA
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OPEN QUESTIONS RESPONSES 

1. What do you feel are the occupational needs in the current market environment?       

2. Do you feel our programs properly prepare students to enter the workplace?       

3. What are your expectations regarding new graduates of this program?        

4. What personal qualities are you looking for in new graduates of this program?        

5. Any other comments you might have.       
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WEBSITE INFORMATION ASSESSMENT 
 

EMPLOYEE INFORMATION 

Employee / Title:  Date: 

Reviewer / Title: 

 
Pretend I am a student calling in and have a question.  You are guiding me as to how to find that piece of information and which links I have to 
click to obtain the info. 
 
You will be asked 10 questions based on your office or role. Each question will be assigned a value from below. The value corresponds to how 
quickly you were able to answer the questions.  
 

2 Found Right Away  1 Took Some Time to Find   0 Couldn’t Find It 
 

DPT QUESTION RATING 

GEN 1. When does the BPPE approval expire?  

GEN 2. What is IAU’s SEVIS school code?  

GEN 3. Are you open for Martin Luther King, Jr. Day?  

GEN 4. Where are IAU’s events posted on the website?  

GEN 5. What is the OC satellite campus suite number?  

ACD 6. Where can I find the deadline to register for class for 2017 summer 2?  

ACD 7. Can I get a copy of the sample TOEFL tests to practice?  

ACD 8. How many professors at IAU have Juris Doctor Degrees?  

ACD 9. The program curriculum requirements are required by law to be published where (not the website)?*  

ADM 10. How can I register for OHO?  

ADM 11. Where can I download the Application for admissions?   

ADM 12. What is the minimum ITEP score I need to achieve to meet English proficiency?  

ADM 13. Where can I find the deadline to apply for admissions for 2017 summer 2?  

ADM 14. The admissions requirements are required by law to be published where (not the website)?*  

FIN 15. How much does ordering transcripts cost?    

FIN 16. Where I can I pay that transcript fee online?  

FIN 17. The schedule of fees is required by law to be published where (not the website)?*  

SCORE:  

• 16-20 OUTSTANDING 

• 10-15 MEETS REQUIREMENTS. 

• 0-9 NEEDS IMPROVEMENT 

 TOTAL SCORE   
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3-MONTH PERFORMANCE EVALUATION 
 

EMPLOYEE INFORMATION 

Name of Employee:  Name of Supervisor:  

Title: Title: 

Date:  Review Period:  

 
Please answer each question with a value from below. The value corresponds to how you would rate each question. 
 
PERFORMANCE DEFINITIONS 

11. OUTSTANDING - Performance at this level is clearly unique and far in excess of established expectations. The employee consistently 
exceeds expectations in the outcomes achieved in work quality, quantity and timeliness. The employee exhibits leadership among peers 
in all dimensions of the field of work performed. 

8. SIGNIFICANTLY EXCEEDS EXPECTATIONS - Performance at this level often exceeds established expectations and standards for work 
quality, quantity and timeliness. The employee exhibits mastery of most dimensions of the field of work performed. 

8. FULLY CAPABLE - Performance at this level is satisfactory on the established expectations and standards for work quality, quantity 
and timeliness. The employee competently achieves the requirements of the position. 

6. NEEDS IMPROVEMENT - Performance at this level is minimally capable and below the level expected employee. Improvement is 
required in significant dimensions of the job in order to meet the expectations and standards for work quality, quantity and timeliness. 
The employee performing at this level may be denied merit increases until fully capable performance is demonstrated. 

4. UNSATISFACTORY - Performance at this level is unacceptable. The employee often fails to achieve basic requirements of the position 
and has exhibited little or no improvement in job performance. The employee performing at this level should not be continued in this 
position; or where extenuating circumstances exist, should be retained only upon significant improvements within a fixed period of time 
to be defined by the Employer. 

N/A: Non-applicable 
 

FACTOR FOR ASSESSMENT RATING COMMENTS 

1. Quality of Work: Consider: accuracy; neatness; timeliness; attention to detail; 
volume/quantity requirements; adherence to duties and procedures.  

•  

2. Work Habits: Consider: attendance; punctuality; organization. Does the employee 
stay busy; look for things to do; and follow company policies and work 
procedures? 

 

•  

3. Job Knowledge: For example, has the employee demonstrated the skill and ability 
to perform the job satisfactorily, shown interest in learning and improving, and 
become familiar with our rules and policies in the Employee Handbook? 

 

•  

4. Behavior/Relations with Others: For example, does the employee cooperate and 
contribute to team efforts, respond positively to suggestions and instructions or 
criticism, keep supervisors informed of important details, and adapt well to 
changing circumstances? 

 

•  

TOTAL SCORE (tally the 
total points 
and enter 

here) 

Score:  
33+ = Excellent 
26 - 32 = Good 
21- 25 = Satisfactory 
20 or lower = Needs Improvement 

 

Overall Progress (Select One Option) 
 

 Employee performance & learning is unsatisfactory & failing to improve at a satisfactory rate.  
 Employee performance & learning is acceptable & improving at a satisfactory rate. 

Next Action  Extend the orientation period for further assessment (please indicate date below). 
 Convert employee to regular employment status. 

 Date of next evaluation:       

Goals for next evaluation:  •  

 
ACKNOWLEDGEMENT 
 
I have had the opportunity to read this evaluation, and to ask questions and provide comments concerning it.  I have also been given a copy of 
this evaluation.  
            
Employee Signature    Date 
            
Evaluator Signature    Date 
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IAU SERVICE SATISFACTION SURVEY (EMPLOYEE) 
 
Please help us serve you better by taking a couple of minutes to tell us about the service that you have received. 
Answer the questions based on your most recent experience with the representative listed. Your responses will remain 
anonymous.  

What was the quality of service you received? * 
 

o Superior 
o Somewhat satisfactory 
o About average 
o Somewhat unsatisfactory 
o Very poor 

How did you contact the representative? (Select all that apply) * 

 In Person 

 Telephone 

 Email 

 Other:  

The representative handled my issue quickly. * 
o Strongly agree 
o Somewhat agree 
o Neutral 
o Somewhat disagree 
o Strongly disagree 

About how long did it take to get your problem resolved? * 
o Immediate Resolution 
o Less than a day 
o Within a week 
o More than a week 
o The problem is still not resolved 

Did the representative... (Select all that apply) * 
o Quickly identify the problem 
o Appear knowledgeable and competent 
o Help you understand the cause and the solution to the problem 
o Handle issues with courtesy and professionalism 
o None of the above. 
o Other:  

How many times did you have to contact us before the problem was corrected? * 
o Once 
o Twice 
o Three Times 
o More than Three times 

What superior qualities of the representative stood out? (Select all that apply) * 

 Patient 

 Enthusiastic 

 Listened carefully 

 Friendly 

 Responsive 

 Knowledgeable 

 No qualities stood out 
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 Other:  

What qualities of the representative bothered you? * 

 Not patient 

 Not enthusiastic 

 Didn't listen carefully 

 Unfriendly 

 Unresponsive 

 Unknowledgeable 

 No qualities irked me 

 Other:   

Any other comments, praise, or feedback? 

If you were less than totally satisfied, what could have been done to serve you better? 

 
Your answer 
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OPEN HOUSE ORIENTATION (OHO) SURVEY 

 
[DATE] 

 
1. How did you hear about IAU?  

 Internet 
 Referral (if referred by friend, agent, attorney, etc.) 

 
Who referred you?        
 

2. Which parts of presentation were clear or not clear? Check all that apply: 

Clear Not Clear 
  Status of Applicant 
  Programs Offered 
  Academic Policies 
  F-1 Full –Time Enrollment 
  Academic Calendar 
  Fees & Tuition 
  Documents & Deadlines 
  Internships 
  Other:        

 
3. What stood out about IAU that caused you to want to enroll? 

 
         
 
         
 

4. What stood out about IAU that caused you to NOT want to enroll? 
 
         
 
         
 

5. Rate the speakers on a scale from 1 to 5 (1= poor; 5= great) 

Katherine Batres 1 2 3 4 5 
Samantha Morales 1 2 3 4 5 
Hillary Mamaril 1 2 3 4 5 
 

6. In which session do you plan to enroll at IAU? 

 Summer Session 1, 2018 
 Summer Session 2, 2018 
 Fall Session 1, 2018 

 
 
Other:          
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360 DEGREE FEEDBACK (2017): EMPLOYEE EVALUATION 
 
At IAU, we exercise a 360 Degree Feedback. 360 Degree Feedback is a process in which employees receive confidential, anonymous feedback from the people 
who work around them. This will include the employee's manager, peers, and direct reports. 
 

 
Instructions 
 

This evaluation will be focused on one employee. You will read sentences and rate the employee. Your responses will remain anonymous to this employee. 
 
Performance Definitions 
 

Exceptional (10): Consistently exceeds all relevant performance standards. Provides leadership, fosters teamwork, is highly productive, innovative, responsive 
and generates top quality work. Active in industry-related professional and/or community groups.  
Exceeds Expectations (8): Consistently meets and often exceeds all relevant performance standards. Shows initiative and versatility, works collaboratively, 
has strong technical & interpersonal skills or has achieved significant improvement in these areas.  
Meets Expectations (6): Meets all relevant performance standards. Seldom exceeds or falls short of desired results or objectives. Lacks appropriate level of 
skills or is inexperienced/still learning the scope of the job.  
Below Expectations (4): Sometimes meets the performance standards. Seldom exceeds and often falls short of desired results. Performance has declined 
significantly, or employee has not sustained adequate improvement, as required since the last performance review or performance improvement plan.  
Needs Improvement (2): Consistently falls short of performance standards.  

 
Read the sentences below and rate the employee. 
 

1. Knowledge of Job * 
This employee displays professional competence and demonstrates expertise, knowledge of job duties, role, and responsibilities. Employee has 
knowledge and understanding of every aspect pertinent to the job (methods, equipment, etc.). 

 1 2 3 4 5 6 7 8 9 10  

Needs Improvement 
          

Exceptional 

2. Quantity of Work * 
Consider volume of work performed and assignments completed relative to job requirement. 

 1 2 3 4 5 6 7 8 9 10  

Needs Improvement 
          

Exceptional 

3. Quality of Work * 
This employee performs and completes work with neatness, accuracy, and thoroughness. 

 1 2 3 4 5 6 7 8 9 10  

Needs Improvement 
          

Exceptional 

4. Dependability * 
Employee is able to follow through on assignments. 

 1 2 3 4 5 6 7 8 9 10  

Needs Improvement 
          

Exceptional 

5. Aptitude * 
Employee quickly learns new work and retains what has been learned. 

 1 2 3 4 5 6 7 8 9 10  

Needs Improvement 
          

Exceptional 

6. Technical Skills * 
This employee has technical skills with computers and software to be able to do his/her job effectively. 

 1 2 3 4 5 6 7 8 9 10  

Needs Improvement 
          

Exceptional 

7. Communication - Verbal * 
Employee is able to verbally convey information and present ideas clearly and concisely throughout the organization and with outside contacts. 

 1 2 3 4 5 6 7 8 9 10  
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Needs Improvement 
          

Exceptional 

8. Communication - Written * 
Employee is able to convey information and present ideas clearly and concisely throughout the organization and with outside contacts through written 
word. 

 1 2 3 4 5 6 7 8 9 10  

Needs Improvement 
          

Exceptional 

9. Customer Focus * 
This employee personally demonstrates that external (or internal) customers are a high priority. Identifies customer needs and expectations and responds 
to them in a timely and effective manner. Anticipates and prevents delays or other things that can adversely affect the customer. Keeps them informed 
about the status of pending actions and inquires. This is in sharp contrast to behavior patterns that tend to disappoint customers, leave them feeling 
forgotten and unimportant or that otherwise result in unmet needs or expectations. 

 1 2 3 4 5 6 7 8 9 10  

Needs Improvement 
          

Exceptional 

10. Cooperation * 
Employee works cooperatively and harmoniously with co-workers and supervisor. 

 1 2 3 4 5 6 7 8 9 10  

Needs Improvement 
          

Exceptional 

11. Teamwork * 
This employee is an effective team player who adds complementary skills and contributes valuable ideas, opinions and feedback. Communicates in an 
open and candid manner and can be counted upon to fulfill any commitments made to others on the team. This is distinctly different from those who 
withhold ideas and opinions, offer ideas or opinions that rarely add value to team discussions, have established a track record with many unmet 
commitments, and/or have not contributed skills that complement the skills of others on the team. 

 1 2 3 4 5 6 7 8 9 10  

Needs Improvement 
          

Exceptional 

12. Leadership * 
This employee displays leadership traits, such as shares vision, motivates/encourages others, gives/takes, instills passion, is proactive, takes initiative, 
transforms the workplace, exudes emotional intelligence. 

 1 2 3 4 5 6 7 8 9 10  

Needs Improvement 
          

Exceptional 

13. Judgment * 
Employee is able to think through situations, weigh factors involved, and make sound decisions. 

 1 2 3 4 5 6 7 8 9 10  

Needs Improvement 
          

Exceptional 

14. Initiative * 
Employee has the ability to act on their own responsibility to accomplish needed work. Recognizes opportunities and initiates actions to capitalize on 
them. Looks for new and productive ways to make an impact. Demonstrates this characteristic when it comes to generating new ideas or processes, 
capitalizing on new business opportunities, seeking-out and taking-on increasing responsibility or resolving problems as they occur. Uses sound judgment 
about when to take action and when to seek guidance or permission. This is in contrast to those who fail to notice opportunities, wait to be asked or 
instructed before taking action, seldom offer new ideas or express reservations about taking on additional responsibilities. 

 1 2 3 4 5 6 7 8 9 10  

Needs Improvement 
          

Exceptional 

15. Innovative Thinking * 
This employee is on-the-lookout for new and innovative approaches that will improve efficiency. Embraces and champions new ideas and encourages 
others to do likewise. Recognizes and rewards people and teams who are creative and innovative. This is in sharp contrast to those who tend to embrace 
the status quo, struggle with new approaches and discourage others when they are creative and innovative in the pursuit of increased efficiency or 
effectiveness. 

 1 2 3 4 5 6 7 8 9 10  

Needs Improvement 
          

Exceptional 
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16. Seeking Feedback * 
This employee tends to seek out feedback for the purpose of improving work performance and listens to such feedback with an open mind. Leaves those 
who provide feedback satisfied that they have been heard and that their suggestions will be put to use. This is in clear contrast to those who fail to 
initiate requests for constructive feedback, come across as closed and defensive when presented with suggestions for improved effectiveness and leave 
the person providing feedback doubtful that it has been taken to heart or will lead to positive changes in the behavior of the receiver. 

 1 2 3 4 5 6 7 8 9 10  

Needs Improvement 
          

Exceptional 

17. Additional Feedback * 
Do you have comments regarding the quality of services provided from this person? Can you Illustrate specific, detailed examples on performance? In 
what area is this employee a role model for others? What are this person's strengths? In what areas do you recommend this employee focus for 
development? What can this person improve? 
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PERFORMANCE REVIEW ANNUAL EVALUATION – GENERAL 
 

EMPLOYEE INFORMATION 

Name of Employee:  Name of Reviewer/Supervisor: 

Title: Title: 

Date:  Date of Last Review:  Review Period:  

 
Please answer each question with a value from below. The value corresponds to how you would rate each question. 
 
PERFORMANCE DEFINITIONS 

12. OUTSTANDING - Performance at this level is clearly unique and far in excess of established expectations. The employee consistently exceeds 
expectations in the outcomes achieved in work quality, quantity and timeliness. The employee exhibits leadership among peers in all dimensions of the 
field of work performed. 

8. SIGNIFICANTLY EXCEEDS EXPECTATIONS - Performance at this level often exceeds established expectations and standards for work quality, quantity 
and timeliness. The employee exhibits mastery of most dimensions of the field of work performed. 

9. FULLY CAPABLE - Performance at this level is satisfactory on the established expectations and standards for work quality, quantity and timeliness. The 
employee competently achieves the requirements of the position. 

7. NEEDS IMPROVEMENT - Performance at this level is minimally capable and below the level expected employee. Improvement is required in significant 
dimensions of the job in order to meet the expectations and standards for work quality, quantity and timeliness. The employee performing at this level 
may be denied merit increases until fully capable performance is demonstrated. 

5. UNSATISFACTORY - Performance at this level is unacceptable. The employee often fails to achieve basic requirements of the position and has exhibited 
little or no improvement in job performance. The employee performing at this level should not be continued in this position; or where extenuating 
circumstances exist, should be retained only upon significant improvements within a fixed period of time to be defined by the Employer. 

N/A: Non-applicable 
 

SECTION 1: PERFORMANCE SCORE 

12. Aptitude: Employee quickly learns new work and retains what has been learned. Quickly grasps new concepts. Sees connections. Senses 
deeper meanings. Performs successfully in training. 

Strengths: •  

Improve:  •  
 

 

13. Professional Competence: Realistic knowledge and competence of the field and applies up-to-date technical/professional principles, 
practices, and standards appropriate to the functions of the department; acts as a resource person upon whom others can draw; 
professional demeanor maintained on a consistent basis. Knows the SOP’s, terminology, etc. 

Strengths: •  

Improve:  •  
 

 

14. Compliance: Complies with established policies, procedures and directives. Conducts department functions in accordance with applicable 
laws, statutes, and regulations. 

Strengths: •  

Improve:  •  
 

 

15. Organization/Effectiveness of Work: Structures work in order to avoid crisis, promotes productivity, attains cost effectiveness, and delivers 
work on time. Involved in this process are the tasks of allocating work, delineating responsibilities, scheduling activities, and adequately 
preparing for meetings and presentations. 

Strengths: •  

Improve:  •  
 

 

16. Problem-Solving / Decision Making: Identifies problem and acts to rectify them by employing analytical thinking and sound judgment.  
Uses good judgment to make effective decisions within appropriate timeframes; evaluates alternatives and solutions thoughtfully, objectively 
and quickly before making decisions; makes tough and even unpopular decisions when necessary. 

Strengths: •  

Improve:  •  
 

 

17. Oral Communication/Public Speaking: Effectively communicates orally with individuals and groups, including public presentations. Presents 
ideas in an organized, clear and concise manner, employs tact and discretion. Listens well. Offers appropriate feedback. 

Strengths: •  

Improve:  •  
 

 

18. Written Communication: Prepares organized, clear, concise, accurate and informative letters, memos, reports and other documents which 
effectively fulfill content and timeliness requirements. Utilizes proper email and writing techniques.  

Strengths: •  

Improve:  •  
 

 

19. Technological Skill-Sets: Has a strong grasp of the computer work environment, i.e. computer, mouse, printer. Able to utilize general 
software, i.e. Gmail, Google calendar, Google drives/shared documents, messenger. Able to utilize office software, i.e. Microsoft Word, 
Excel, PowerPoint, Photoshop. Able to utilize specific software to complete duties, i.e. myIAU, IAUonline, VA-Once, SEVIS, QuickBooks. 

Strengths: •  

Improve:  •  
 

 

20. Attendance: Arrives to work when scheduled; is reliable. Does not change/shift schedules due to personal, non-medical, or emergency 
reasons.  

Strengths: •  

Improve:  •  
 

 

21. Professional Dress: Complies with company dress code and dresses the part for special occasions. Clothing is neat, fitted, and professional. 
Hair, facial hair is groomed, hygiene is well-kept. No visible tattoos or excessive piercings.  

Strengths: •  

Improve:  •  
 

 

22. Non-Verbal Appearance/Cues: This includes non-verbal cues, expressions, demeanor, and behavior. Gives good eye contact and a firm 
handshake.  Exudes poise, confidence, or charisma. Displays authoritative posture and presence. Demonstrates appropriate facial 
expressions, and voice tone.  
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Strengths: •  

Improve:  •  
 

23. Customer Service: Is friendly, warm, attentive and patient towards customers. Is able to use emotional intelligence and “read” customers and 
can look and listen for subtle clues about their current mood, patience level, personality, etc. Uses "positive language" and acting skills when 
necessary to maintain their usual cheery persona in spite of dealing with negative customers or situations outside of your control. 

Strengths: •  

Improve:  •  
 

 

THIS YEAR’S SECTION 1 TOTAL x/120 = x % 

LAST YEAR’S SECTION 1 TOTAL x % 

 

SECTION 2: SOFT-SKILLS SCORE 

1. Interpersonal relationships: Establishes and maintains effective relationships with management, co-workers, subordinates and customers. 
Consistently shows concern and respect for others; exercises tact and diplomacy. Accepts constructive criticism and feedback and uses 
suggestions to best advantage. Considers the human side of problems as well as the technical side.  

Strengths: •  

Improve:  •  
 

 

2. Leadership: Promotes cooperation and team work among employees; establishes high standards of conduct and job performance for 
subordinates. Maintains open communication channels. Delegates work. Leads by example.  

Strengths: •  

Improve:  •  
 

 

3. Coordination/Collaboration/Teamwork: Works well with others at various levels. Keeps information flowing to the appropriate parties 
vertically (down as well as up) and horizontally. Facilitates communication and problems solving among parties when necessary. 

Strengths: •  

Improve:  •  
 

 

4. Effort/Initiative: Requires little work direction. Exhibits persistence an initiative. Puts forth a consistent, energetic effort. Assumes full and 
complete responsibility for accomplishment of department functions. 

Strengths: •  

Improve:  •  
 

 

5. Creativity & Innovation: Displays original and novel thought in creative efforts to improve on the status quo. Brings new solutions for difficult 
problems, find new opportunities, ask questions before the customers do. Has a broader outlook and approach and ushers enthusiasm to 
learn. 

Strengths: •  

Improve:  •  
 

 

6. Objectivity: Assesses issues, problems and decision situations based on the merits of the case presented. Personal loyalties, biases, etc., does 
not influence department decisions. Personnel decisions made on the basis of equal opportunity and objective job-related criteria. 

Strengths: •  

Improve:  •  
 

 

7. Credibility/ Dependability/Accountability: Through successful performance, instills the feeling of trust and dependability.  Takes 
responsibility for work, successes, and errors. Does not use all of his or her sick days, demand vacation time during the busy season, or abuse 
a flexible schedule. Takes responsibility for successes and mistakes.  

Strengths: •  

Improve:  •  
 

 

8. Flexibility/Adaptability: Adapts well to change, both internally and externally. Can follow directions one day and figure out direction the 
next. Can spend some days doing one task and other days doing a different task, equally productive. Substitutes for a sick or out of office 
co-worker.  

Strengths: •  

Improve:  •  
 

 

9. Enthusiasm/Attitude: Completes assigned tasks in an upbeat and cooperative manner. Demonstrates a positive attitude and eagerness to 
tackle the job.  

Strengths: •  

Improve:  •  
 

 

THIS YEAR’S SECTION 2 TOTAL /90 % 

LAST YEAR’S SECTION 2 TOTAL % 

 

SECTION 3: WHAT WERE THE EMPLOYEE'S PERFORMANCE HIGHLIGHTS SINCE TIME OF EMPLOYMENT OR THE LAST REVIEW? 

 

 

SECTION 4: WHAT SHOULD BE THE PERFORMANCE GOALS FOR THE NEXT YEAR? 

 

  
ACKNOWLEDGEMENT 
 
I have had the opportunity to read this evaluation, and to ask questions and provide comments concerning it.  I have also been given a copy of this evaluation.   
 
            
Employee Signature    Date 
 
            

Evaluator Signature    Date 
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PERFORMANCE REVIEW ANNUAL EVALUATION – MANAGER 
 

EMPLOYEE INFORMATION 

Name of Employee / Title:  Reviewer / Title:  

Date:  Date of Last Review:  Review Period:  

 
Please answer each question with a value from below. The value corresponds to how you would rate each question. 
 
PERFORMANCE DEFINITIONS 

13. OUTSTANDING - Performance at this level is clearly unique and far in excess of established expectations. The employee consistently exceeds 
expectations in the outcomes achieved in work quality, quantity and timeliness. The employee exhibits leadership among peers in all dimensions of the 
field of work performed. 

8. SIGNIFICANTLY EXCEEDS EXPECTATIONS - Performance at this level often exceeds established expectations and standards for work quality, quantity 
and timeliness. The employee exhibits mastery of most dimensions of the field of work performed. 

10. FULLY CAPABLE - Performance at this level is satisfactory on the established expectations and standards for work quality, quantity and timeliness. The 
employee competently achieves the requirements of the position. 

8. NEEDS IMPROVEMENT - Performance at this level is minimally capable and below the level expected employee. Improvement is required in significant 
dimensions of the job in order to meet the expectations and standards for work quality, quantity and timeliness. The employee performing at this level 
may be denied merit increases until fully capable performance is demonstrated. 

6. UNSATISFACTORY - Performance at this level is unacceptable. The employee often fails to achieve basic requirements of the position and has exhibited 
little or no improvement in job performance. The employee performing at this level should not be continued in this position; or where extenuating 
circumstances exist, should be retained only upon significant improvements within a fixed period of time to be defined by the Employer. 

N/A: Non-applicable 
 

MANAGERS / SUPERVISORS SCORE 

1. Planning: Develops short and long range plans and goals to meet department objectives consistent with established priorities. Sets appropriate 
priorities of needs and resulting services to be provided. Anticipates and prepares for future requirements and devises contingencies. Devises 
realistic plans. 

Strengths: •  

Improve:  •  
 

 

2. Evaluation and Control: Practices regular and systematic review of department operations to evaluate progress towards established goals. 
Evaluates strategies employed in seeking those goals. Implements remedial measures when necessary.  

Strengths: •  

Improve:  •  
 

 

3. Delegation: Delegates suitable tasks. Delegates task to appropriate or capable person or team. Communicates the required results and leaves a 
door of communication open for Qs. Assigns appropriate deadlines and due dates. Discusses successes or failures of delegated task when 
completed.  

Strengths: •  

Improve:  •  
 

 

4. Policy Making: Possesses a deep understanding of state and federal laws, accreditation standards, and administrative procedures. As such, is 
involved with the decision-making process. Is involved with crafting policies, handbooks, and forms.  

Strengths: •  

Improve:  •  
 

 

5. Meetings: Holds regular meetings with department and encourages input, discussion, and suggestions from team members. The minutes are clear 
and well-detailed and discuss pertinent issues and problems/solutions and are communicated to the executive office. 

Strengths: •  

Improve:  •  
 

 

6. Staff Supervisory Control/ Appraisal/Development: Effectively hires, assigns, directs, controls, evaluates performance, counsels and disciplines 
all other functions necessary or incidental to supervision. Provides good record of subordinate performance. Reviews appraisal information with 
subordinates. Aides subordinates in improving performance on current job. Helps subordinates in setting up and implementing development plans 
and objectives. Practices compliance with IAU policy and employment law guidelines and mandates.  

Strengths: •  

Improve:  •  
 

 

7. Staff Development: Cross-trains employees. Encourages subordinates to participate in training. Designs material, forms, PPT’s, etc. for training. 

Strengths: •  

Improve:  •  
 

 

8. Team Building: Has a strong positive rapport with team members. Shows appreciation for the efforts of workers. Able to resolve conflicts. 
Promotes a harmonious work environment within and alongside department.  

Strengths: •  

Improve:  •  
 

 

SECTION 3 TOTAL /70 = % 

  
ACKNOWLEDGEMENT 
 
I have had the opportunity to read this evaluation, and to ask questions and provide comments concerning it.  I have also been given a copy of this evaluation.   
            
Employee Signature    Date 
            
Evaluator Signature    Date  
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SYLLABUS ASSESSMENT COVER PAGE 
 

COURSE INFORMATION 

Course Code/Title:        

Units of Credit:       

Program: (Select Program) 

 New Course Review   

 Scheduled Review 

 Unscheduled Review - Reason:       

 
Policy:  Program Chairs shall oversee the review of all new course syllabi to ensure that they are current and support the program objectives, are relevant/current, 
are at the appropriate level and rigor, are assigned the appropriate amount of units of credit, require the appropriate level of research, integrate external 
resources, utilize the appropriate technology, and are able to be completed through both hybrid and online only methods of instruction.  Further, Program Chairs 
shall oversee periodic course syllabi reviews. A routine scheduled review of course syllabi will be conducted on a regular schedule as determined by the Office of 
Academic Affairs. If revisions/edits are needed, then the appropriate revisions/edits shall be made and documented. Also, unscheduled reviews shall also be 
conducted as needed. The scheduled review shall be documented and filed. 
 
SOP: 

1. The course syllabus reviewer, or subject matter expert, uses the COURSE SYLLABUS REVIEW/REVISION form to review and, if necessary, revise the 
syllabus. All fields must be evaluated and reviewed thoroughly. Reasons must be stated for any revisions made. If approved, the course syllabi reviewer, 
or subject matter expert, signs off and passes the files to the Program Chair for approval. 
 

2. The Program Chair uses the appropriate MATRIX / SCORECARD form for her/his program to ensure that Program Objectives, Course Learning 
Objectives, and Lesson Learning Objective are in alignment.  If approved, the Program Chair signs off and passes the files to the CAO for approval. 
 

3. The Chief Academic Officer reviews for approval. If approved, the Chief Academic Officer signs off and passes the files to the Office of Academic 
Affairs (ACD) for implementation. 
 

4. ACD uses the COURSE SYLLABUS ADMINISTRATIVE REVIEW form to ensure that all necessary steps are taken in implementing the syllabus. Once 
completed, ACD shall complete the SYLLABUS ASSESSMENT COVER PAGE and combine all documents for proper filing. 
 

5. The Academic Council shall be notified of all syllabus assessments and record final approval in their meeting minutes. 
 
 

  
CERTIFICATION 

PARTY DATE 

Syllabus Review/Revision by (SME):             

Matrix Review by (Chair):             

Approved by CAO:             

Administrative Review by (ACD Staff):             

Submitted to Academic Council       
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COURSE SYLLABUS ASSESSMENT 
 

COURSE INFORMATION 

Course Code/Title:        

Units of Credit:       

Program: (Select Program) 

 New Course Review   

 Scheduled Review 

 Unscheduled Review - Reason:       

 

REVIEW BY SUBJECT MATTER EXPERT 

A.  Yes  No COURSE TITLE & COURSE DESCRIPTION. The course title and course description is appropriate.  

Revisions Made:       Reason for Revisions:       

B.  Yes  No UNITS OF CREDIT. The units of credit adhere by the "Carnegie Unit” formula stating that one semester unit of credit is equivalent to 
15 hours of classroom contact hours and 30 hours of preparation.  

Revisions Made:       Reason for Revisions:       

C.  Yes  No PREREQUISITES. The course prerequisite appropriately determines whether students are academically prepared for the course.  

Revisions Made:       Reason for Revisions:       

D.  Yes  No COURSE LEARNING OBJECTIVES. The Course Learning Objectives (CLO's) are measurable and align with the Program Objectives. 
The CLO's correspond to the curriculum level of the course. The CLO's are reasonably attainable through both hybrid and online only 
methods of instruction. Appropriate objectives include the development of skills, providing job-related training, the imparting of 
knowledge and information, the training in the application of knowledge and skills, and the development of desirable habits and 
attitudes.   

Revisions Made:       Reason for Revisions:       

E.  Yes  No TEXTBOOK. The adopted textbook is educationally appropriate for the course, of appropriate quality, current (within five years of 
publication), and of appropriate cost.  

Revisions Made:       Reason for Revisions:       

F.  Yes  No SUPPLEMENTARY READINGS & RESOURCES. Supplementary readings and resources, if applicable, are appropriate for the 
course.  

Revisions Made:       Reason for Revisions:       

G.  Yes  No LESSON LEARNING OBJECTIVES. Each Lesson has Learning Objectives (LO's). The LO's are measurable and align with the CLO's. 
are reasonably attainable through both hybrid and online only methods of instruction. Appropriate objectives include the 
development of skills, providing job-related training, the imparting of knowledge and information, the training in the application of 
knowledge and skills, and the development of desirable habits and attitudes.   

Revisions Made:       Reason for Revisions:       

H.  Yes  No READING ASSIGNMENTS. Each Lesson has Reading Assignments that are comparable to those used for similar academic programs 
at other appropriately accredited institutions. In most cases, Reading Assignments for courses primarily include readings from a 
textbook. 

Revisions Made:       Reason for Revisions:       

I.  Yes  No ANCILLARY RESOURCES. Ancillary Resources, if applicable, are appropriate for the corresponding LO's. Ancillary Resources may 
include articles or case studies from other sources, such as news articles or journals, or viewing PowerPoint or videos presentations.  

Revisions Made:       Reason for Revisions:       

J.  Yes  No DISCUSSION QUESTIONS (DQ’s).  Each Lesson has DQs that are based around the course text and other resource material. The 
DQ’s improve the ability of students to critically analyze and discuss the relevant issues.  DQ’s are reflective in nature and encourage 
independent learning. An appropriate number of DQ's should be assigned for each lesson with a point scale designated for each 
DQ. Specific due dates are assigned for each DQ.  

Revisions Made:       Reason for Revisions:       

K.  Yes  No ASSESSMENTS. Assessments refer to exams, quizzes, case studies, essays, or any other direct measure of student learning. 
Assessments are comparable to those used for similar academic programs at other appropriately accredited institutions. Assessments 
are reasonably attainable through both hybrid and online only methods of instruction.  Each Assessment is detailed and its 
requirements are clearly outlined. Specific due dates are assigned for each Assessment. 

Revisions Made:       Reason for Revisions:       

L.  Yes  No LESSONS. Each Lesson is “chunked” to be relevant and meaningful.  Material covered is equally distributed throughout all eight 
lessons.  Typically, two chapters from commercially produced textbooks should be covered per lesson, but more or less may be 
appropriate. The amount of reading, Discussions Questions (DQ’s), and Assessments should be appropriate for a typical IAU student 
to complete in one week.   

Revisions Made:       Reason for Revisions:       

M.  Yes  No METHOD OF INSTRUCTION. The course is designed with both hybrid and online only methods of instruction in mind to best showcase 
the information taught. All CLO's are reasonably attainable through both hybrid and online only methods of instruction 

Revisions Made:       Reason for Revisions:       
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N.  Yes  No RESEARCH. The course requires students, especially graduate students, to conduct academic research in peer-reviewed journals 
located online or a physical library.  

Revisions Made:       Reason for Revisions:       

O.  Yes  No TECHNOLOGY. The course utilizes or makes use of appropriate technology such as, hyperlinks to video content or articles, 
PowerPoint presentations, multiple-choice quizzes, Turnitin drop-boxes, etc. 

Revisions Made:       Reason for Revisions:       

P.  Yes  No APPROPRIATE LEVEL. The course is designed at the appropriate level (Undergraduate/Graduate) with regards to Bloom’s 
Taxonomy, required research, academic rigor, etc.   

Revisions Made:       Reason for Revisions:       

 

CERTIFICATION 

PARTY DATE 

Syllabus Review/Revision by (SME):             

Approved by (Chair):             
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MATRIX / SCORECARD - ASBA/BBA 
 

COURSE INFORMATION 

Course Code/Title:        

Units of Credit:       

Program: (Select Program) 

 New Course Review   

 Scheduled Review 

 Unscheduled Review - Reason:       

 

The below PROGRAM OBJECTIVES are for the degree program for which the course is being offered. PROGRAM OBJECTIVES are general statements of what the 
program intends to accomplish and establish criteria and standards against which IAU can determine learning outcomes.  
 

PROGRAM OBJECTIVES (ASBA/BBA) 

A Acquire a basic understanding and build a foundation in the business field, 

B Apply managerial decision-making through utilizing best practices in business;  

C Interpret business concepts, principles, and financial strategies; 

D Apply the principles of leadership and supervision; 

E Discover other fields of study in general education courses; 

F Read and analyze accounting and financial information; 

G Develop communication skills, 

H Make decisions with consideration made to Christian and business ethics; and 

I Continue to be a life-long learner. 

 
COURSE LEARNING OBJECTIVES (CLO’s) are clear and concise statements that describe what students will learn by the end of the course. LESSON LEARNING 
OBJECTIVES (LO's) are specific statements that describe what students will learn in each weekly lesson. The CLO’s should align with the stated PROGRAM 
OBJECTIVES above and the LO’s should align with the CLO’s. The below matrix will ensure this.   
 
Under the CLO column, state the CLO and letters (from the above table) of any PROGRAM OBJECTIVES it supports.  Under the LESSON LEARNING OBJECTIVES 
column, list the LO’s that align with the CLO.  Under the SCORE column, rate how well the LO’s aligns with the CLO: 
 
4 - Exceeds Expectations 
3 - Meets Expectations 
2 - Approaches Expectations 
1 - Fails Expectations 
 

COURSE LEARNING OBJECTIVE PROGRAM OBJECTIVES 
SUPPORTED 

ALIGNED LESSON LEARNING OBJECTIVES SCORE 

 

                        

                        

                        

                        

                        

                        

                        

                        

                        

                        

                        

Add/Delete rows as needed. 

 

CERTIFICATION 

PARTY DATE 

Matrix Review by (Chair):             

Approval by CAO:             
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MATRIX / SCORECARD - MBA 
 

COURSE INFORMATION 

Course Code/Title:        

Units of Credit:       

Program: (Select Program) 

 New Course Review   

 Scheduled Review 

 Unscheduled Review - Reason:       

 

The below PROGRAM OBJECTIVES are for the degree program for which the course is being offered. PROGRAM OBJECTIVES are general statements of what the 
program intends to accomplish and establish criteria and standards against which IAU can determine learning outcomes.  
 

PROGRAM OBJECTIVES (MBA) 

A Analyze key international issues including cultural elements that influence business; 

B Apply the various leadership and communication theories in a real world setting; 

C Apply the various theories and methods associated with employee motivation and morale; 

D Apply accounting and finance principles and applications that influence the control and management of an organization; 

E Apply theories and concepts of management to enhance one’s career; 

F Compare and contrast the concepts of social responsibility, integrity, and business ethics; 

G Make decisions with consideration made to Christian and business ethics; and 

H Continue education through life-long learning. 

 
COURSE LEARNING OBJECTIVES (CLO’s) are clear and concise statements that describe what students will learn by the end of the course. LESSON LEARNING 
OBJECTIVES (LO's) are specific statements that describe what students will learn in each weekly lesson. The CLO’s should align with the stated PROGRAM 
OBJECTIVES above and the LO’s should align with the CLO’s. The below matrix will ensure this.   
 
Under the CLO column, state the CLO and letters (from the above table) of any PROGRAM OBJECTIVES it supports.  Under the LESSON LEARNING OBJECTIVES 
column, list the LO’s that align with the CLO.  Under the SCORE column, rate how well the LO’s aligns with the CLO: 
 
4 - Exceeds Expectations 
3 - Meets Expectations 
2 - Approaches Expectations 
1 - Fails Expectations 
 

COURSE LEARNING OBJECTIVE PROGRAM OBJECTIVES 
SUPPORTED 

ALIGNED LESSON LEARNING OBJECTIVES SCORE 

 

                        

                        

                        

                        

                        

                        

                        

                        

                        

                        

                        

Add/Delete rows as needed. 

 

CERTIFICATION 

PARTY DATE 

Matrix Review by (Chair):             

Approval by CAO:             
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MATRIX / SCORECARD - DBA 
 

COURSE INFORMATION 

Course Code/Title:        

Units of Credit:       

Program: (Select Program) 

 New Course Review   

 Scheduled Review 

 Unscheduled Review - Reason:       

 

The below PROGRAM OBJECTIVES are for the degree program for which the course is being offered. PROGRAM OBJECTIVES are general statements of what the 
program intends to accomplish and establish criteria and standards against which IAU can determine learning outcomes.  
 

PROGRAM OBJECTIVES (DBA) 

A Develop advanced managerial, entrepreneurial, and strategic knowledge and skills;  

B Develop the knowledge and skills for managing all facets of contemporary organizations;  

C Acquire the expertise in research design and methods necessary to be able to undertake a doctoral-level research project; 

D Develop the ability to integrate graduate-level skills of research, analysis, argumentation, and effective communication through the writing 
of a doctoral project in a selected area of interest in business/management; 

E Acquire a ‘state of the art’ understanding of theory and practice in their area of research;  

F Acquire creativity, research aptitude, analytical thinking, critical analysis, and innovative solutions to organizational problems; 

G Understand how Christian values can enhance a worldview of teaching, research and service;  

H Develop the motivation for and appreciation of the acquisition of lifelong learning skills.  

 
COURSE LEARNING OBJECTIVES (CLO’s) are clear and concise statements that describe what students will learn by the end of the course. LESSON LEARNING 
OBJECTIVES (LO's) are specific statements that describe what students will learn in each weekly lesson. The CLO’s should align with the stated PROGRAM 
OBJECTIVES above and the LO’s should align with the CLO’s. The below matrix will ensure this.   
 
Under the CLO column, state the CLO and letters (from the above table) of any PROGRAM OBJECTIVES it supports.  Under the LESSON LEARNING OBJECTIVES 
column, list the LO’s that align with the CLO.  Under the SCORE column, rate how well the LO’s aligns with the CLO: 
 
4 - Exceeds Expectations 
3 - Meets Expectations 
2 - Approaches Expectations 
1 - Fails Expectations 
 

COURSE LEARNING OBJECTIVE PROGRAM OBJECTIVES 
SUPPORTED 

ALIGNED LESSON LEARNING OBJECTIVES SCORE 

 

                        

                        

                        

                        

                        

                        

                        

                        

                        

                        

                        

Add/Delete rows as needed. 

 

CERTIFICATION 

PARTY DATE 

Matrix Review by (Chair):             

Approval by CAO:             
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COURSE SYLLABUS ADMINISTRATIVE REVIEW 
 

COURSE INFORMATION 

Course Code/Title:        

Units of Credit:       

Program: (Select Program)  

 New Course Review   

 Scheduled Review 

 Unscheduled Review - Reason:       

 

REVIEW BY ADMINISTRATIVE STAFF 

1.  Yes  No SYLLABUS TEMPLATE. The most current syllabus template is used. All standard academic policies are embedded in the syllabus.  

Comment/Recommendation:       

2.  Yes  No REFERENCES. The references to page numbers are correct. Hyperlinks are valid. Assignments / titles match the Grading 
Criteria/TOC. Points on Grading Criteria/TOC are all accounted for, etc.   

Comment/Recommendation:       

3.  Yes  No GRAMMAR & SPELLING. Grammar & spelling is correct. There are no errors.   

Comment/Recommendation:       

4.  Yes  No SYLLABUS FORMATTING. The syllabus is formatted according to standard. Font, font size, line spacing is uniform and consistent. 
Tables/cells are is uniform and consistent.  

Comment/Recommendation:       

5.  Yes  No PUBLICATIONS. The course code/title/description is accurate in all instances of the Catalog, website¸ handbooks, and any other 
publications.   

Comment/Recommendation:       

6.  Yes  No PUBLISHER’S MATERIALS. The publisher’s materials (Instructor’s materials, PowerPoint’s, various test banks, videos) are correct and 
appropriate.   

Comment/Recommendation:       

7.  Yes  No IAUonline. The course in IAUonline accurately reflects the syllabus. All sections, if updated or edited, have been made to the IAUonline 
course template also.  

Comment/Recommendation:       

8.  Yes  No IAU BOOK LIST. The textbook listed on the syllabus matches the information on the IAU Book List and the correct link is provided for 
purchase. 

Comment/Recommendation:       

 

CERTIFICATION 

PARTY DATE 

Administrative Review By:             
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INSTRUCTOR QUALIFICATION REVIEW 
 

CANDIDATE’S INFORMATION  

Name: Degrees Earned / Institutions/City, State: Institution is accredited by: 

Would like to be considered for: 
    Full-Time Faculty 
   Part-Time/Adjunct Faculty 

  

  

  

  

 

PURPOSE, POLICY AND PROCEDURE 

PURPOSE: 
To determine whether a prospective faculty member may be deemed qualified and eligible to provide instruction to IAU students under TRACS 
Accreditation requirements.  
 
POLICY AND PROCEDURE: 
The institution will use the IAU Instructor Qualification Review Form to assess faculty candidate qualifications. 
 
The institution must evidence that faculty members are qualified by training, earned degrees, scholarship, experience, and classroom performance and 
possess the appropriate academic credentials, requisite knowledge, skills, and experiences for teaching assignments.  

• Faculty members teaching at the associate or bachelor’s level have earned a master's degree or its equivalent from an accredited institution, 
including 18 graduate hours in the discipline of teaching assignment.  

• Faculty members teaching certificate or associate degree courses not designed for transfer to any bachelor’s degree have earned a 
bachelor’s degree in the teaching discipline or an associate degree and have demonstrated competencies in the teaching discipline. 

• Faculty members teaching graduate courses have earned a terminal degree from an accredited institution in their teaching discipline.  

• Faculty members without the required degrees are employed only when they have demonstrated competencies which the institution has determined 
through a formally documented process to be equivalent to the required degree.  
i. Institution makes a written determination of equivalence prior to issuing a contract to any of these faculty members.  
ii. Faculty members deemed qualified by demonstrated competencies will not be considered when employing at least one full-time, contracted, 

academically and spiritually qualified faculty for each program area, including general education (for undergraduates only), to teach and 
provide related duties, such as advising and curricular oversight needed for the institution to fulfill its mission nor when meeting the required core 
ratios for full-time faculty. 

 
NOTE: Primary consideration should be given to a terminal degree within each discipline. Additional considerations would include competence, 
eminence, and (as appropriate) undergraduate and graduate degrees, related work experience in the field, professional licensure and 
certifications, honors and awards, continuous documented proficiency in teaching or research, or other demonstrated competencies and 
achievements that contribute to effective teaching and student learning outcomes.  

 
The institution must make a written determination of earned degree equivalence prior to issuing a contract to any faculty member who has been 
deemed qualified via demonstrated competencies.  
 
The following IAU administrators will use this form to review and make a final determination: Associate Director, Chief Academic Officer, and Chief 
Executive Officer. 
 

 

PROPOSED COURSES TO TEACH 

(Please list the IAU courses you are qualified to teach under the Policy and Procedure listed above.   
List of courses: http://iau.la/course-descriptions/                                                                                          

Credential Level         Course Code     Course Title 

Undergraduate   

Undergraduate   

Undergraduate   

 

UNDERGRADUATE COURSES 

ACADEMIC QUALIFICATIONS (ONLY MARK BOXES WHERE DOCUMENTATION IS ON FILE) 
To be considered Academically Qualified to teach undergraduate courses, a faculty member must have earned a master's degree or its equivalent from an 
accredited institution, including 18 graduate semester credit hours in the discipline of teaching assignment. Please check the appropriate box. 
PART I: 

 1) Candidate holds a minimum of a Master's degree from an accredited institution in discipline of teaching assignment.  
(If this is checked, you can move on to PART II of this section. If there are other classes you want to teach, but do not hold a Master’s degree in the discipline, 
then you may complete the next part.) 
 2) Candidate DOES NOT hold a Master's degree from an accredited institution in discipline of teaching assignment. 
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 a) Candidate holds a minimum of Master's degree from an accredited institution in other discipline and a minimum of 18 graduate semester credit 

hours in the discipline of teaching assignment. List courses from your transcripts:       
Or:  

 b) Candidate DOES NOT possess a Master's degree from an accredited institution in another discipline with a minimum of 18 graduate semester 
credit hours in the discipline of teaching assignment. 

PART II: DEMONSTRATED COMPETENCIES* (ONLY MARK BOXES WHERE DOCUMENTATION IS ON FILE) 

 Holds a minimum of five (5) years of related work experience in the field. List place of work & years:       

 Holds current licensure in the field (CPA, Esq, MD, etc.). List:       

 Holds current professional certification in the field (PMP, CMA, & PHR). List:       

 Holds honors or awards in the field. List:       

 Has continuous documented proficiency in teaching or research in the field. List:       

 Holds professional development, or training in the field. List:       
 Has taught courses in the same subject at another accredited institution a minimum of five (5) times. List course codes, names, school, and how many times 

you’ve taught each one:       

 Has other demonstrated competencies and achievements that contribute to effective teaching and student learning outcomes. List:       

 

GRADUATE COURSES 

ACADEMIC QUALIFICATIONS (ONLY MARK BOXES WHERE DOCUMENTATION IS ON FILE) 
 Candidate holds a terminal degree from an accredited institution in the teaching discipline. 
 Candidate DOES NOT hold a terminal degree from an accredited institution in the teaching discipline.  

DEMONSTRATED COMPETENCIES* (ONLY MARK BOXES WHERE DOCUMENTATION IS ON FILE) 

 Holds a minimum of five (5) years of related work experience in the field. List place of work & years:       

 Holds current licensure in the field (CPA, Esq, MD, etc.). List:       

 Holds current professional certification in the field (PMP, CMA, & PHR). List:       

 Holds honors or awards in the field. List:       

 Has continuous documented proficiency in teaching or research in the field. List:       

 Holds professional development, or training in the field. List:       
 Has taught courses in the same subject at another accredited institution a minimum of five (5) times. List course codes, names, school, and how many times 

you’ve taught each one:       

 Has other demonstrated competencies and achievements that contribute to effective teaching and student learning outcomes. List:          

 

IAU ADMIN ONLY  

IAU staff member will take care of the following sections. You can turn in this form once you have completed everything above. 

 

CORE RATIOS (FULL-TIME FACULTY ONLY) 

 
The above referenced TRACS Accreditation Manual requirement must be taken into consideration when assessing core ratios. 
 
As of ____________________(Month/YYYY), __________% of courses in the ______________ (upcoming term) are taught by full-time faculty. 
 
As of ___________________(Month/YYYY), ___________% of full-time undergraduate faculty have earned a terminal degree in their teaching 
field. 
 
As of ___________________(Month/YYYY), ___________% of all full-time undergraduate faculty for each major offered have earned a terminal 
degree in their teaching field. 
 
If the candidate is being considered for full-time faculty, the following must be completed: 
 

    Based on this information, the candidate MAY be considered as an addition to the full-time faculty. 
    Based on this information, the candidate MAY NOT be considered as an addition to the full-time faculty. 

 

 

EVALUATION CONCLUSION 

After completing a thorough evaluation of the candidate’s academic and professional experience, the candidate is  academically and/or  professionally 
qualified (via demonstrated competencies) to teach the following undergraduate and/or graduate courses: 

UNDERGRADUATE COURSES  

      

GRADUATE COURSES 

      

 

CERTIFICATION 

ASSOCIATE DIRECTOR EVALUATOR:       DATE OF EVALUATION:       

CHIEF ACADEMIC OFFICER EVALUATOR:       DATE OF EVALUATION:       

CHIEF EXECUTIVE OFFICER EVALUATOR:       DATE OF EVALUATION:       
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4 WEEK CHECK IN IAUonline 
 

COURSE INFORMATION 

Year:       Term: (Select) Session: (Select) Instructor:       Course/Section:       

 

ASK THE PROFESSOR – Queries should be responded to within 48 hours.   Check here if not applicable. 

1) Date:       Student’s Name:       2) Date:       Student’s Name:       

Responded in 48 hrs:  Yes  No Responded in 48 hrs:  Yes  No 

Helpful, clear, & direct: (Select) Helpful, clear, & direct: (Select) 

Supportive and encouraging:   (Select) Supportive and encouraging:   (Select) 

Comments 1):       Comments 2):       

 

DISCUSSION QUESTIONS – DQ’s should be responded to within 4 days of due date  Check here if not applicable. 

1) Week: (Select) DQ#:       2) Week: (Select) DQ#:       

Graded in 4 days:  Yes  No Graded in 4 days:  Yes  No 

Substantive feedback: (Select) Substantive feedback: (Select) 

Supportive and encouraging:   (Select) Supportive and encouraging:   (Select) 

Comments 1):       Comments 2):       

 

ASSIGNMENTS - Assignments should be graded within 10 days of due date.  Check here of not applicable. 

1) Week: (Select) Student’s Assignment:       2) Week: (Select) Student’s Assignment: 
      

Graded in 10 days:  Yes  No Graded in 10 days:  Yes  No 

Feedback on content: (Select) Feedback on content: (Select) 

Feedback on APA format:  (Select) Feedback on APA format: (Select) 

Comments 1):       Comments 2):       

 

VIDEO RECORDINGS -   Check here if not applicable (internship classes only). 

1) Week: (Select)  2) Week: (Select)  

Duration was a minimum of 5 minutes:  Yes  No Duration was a minimum of 5 minutes:  Yes  No 

Quality of visual (recognize face, lighting, etc.): (Select) Quality of visual (recognize face, lighting, etc.): (Select) 

Clarity of speech (tone, inflection, & rate of speech):  (Select) Clarity of speech (tone, inflection, & rate of speech):  (Select) 

Quality of information, reference to applicable lesson: (Select) Quality of information, reference to applicable lesson: (Select) 

Comments 1):       Comments 2):       

 

GRADE BOOK - Grade book should be regularly updated in a timely manner. 

Grade book status: (Select) 

Comments:       

 

CERTIFICATION 

Evaluator Initials:       Date:       Dean /Director Initials:       Date:       

 
This evaluation will be filed in the instructor’s course file. 
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COURSE EVALUATION BY STUDENTS 
 

Course Code       Term / Year       

Course Title       Days       

Instructor       Time       

 
DO NOT WRITE YOUR NAME OR STUDENT ID ON THIS SURVEY. SURVEYS ARE ANONYMOUS. 

 
The following will be used for the instructor to make course improvements. Please complete this questionnaire and submit it. If the question does not apply, 
please mark “N/A”. There is a comments section at the end of the survey for you to offer any additional comments and also clarifications for any answers 
you provided. Please answer each question with a value from below. The value corresponds to how you feel about each question.  
 

N/A = Not 
Applicable 

1 = Strongly Disagree  2 = Slightly Disagree 3 = Neutral 4 = Slightly 
Agree 

5 = Strongly Agree  

 

SECTION 1: INSTRUCTOR Score 

1.  The instructor created an atmosphere of helpfulness and demonstrated enthusiasm in teaching the course.   

2.  The instructor displayed a personal interest in students and their learning.  

3.  The instructor provided a learning culture that encouraged student to help each other understand ideas or concepts.  

4.  The instructor provided timely feedback and guidance on discussion forums, tests, projects, etc. to help students improve.  

5.  The instructor provided constructive and helpful feedback on my submitted assignments.  

6.  The instructor encouraged student-faculty interaction by providing email address or other contact information.  

7.  I would recommend this instructor to other students.  

SECTION 2: COURSE CONTENT/RIGOR Score 

8.  The course design allows effective comprehension of the course materials, assignments and objectives.  

9.  The assignments (including reading, discussion forums, written assignments and assessments) contributed to my 
understanding of factual knowledge (vocabulary, basic principles or theories). 

 

10.  The assignments allowed me to gain a broader understanding of the subject.  

11.  The assignments helped me develop skills to analyze and critically evaluate ideas, arguments, and points of view 
appropriate for this course. 

 

12.  The assignments helped me to develop skills and competencies needed by professionals in my field of study.  

13.  The amount of reading and coursework was reasonable and within my expectations.  

14.  I would recommend this course to other students.  

SECTION 3: SOFTWARE - IAU ONLINE (Moodle)/PoodLL, LIRN® Library Score 

15.  The IAU Online course-room was organized in an easy to use lay-out.   

16.  Files for download (syllabus, PowerPoints, catalog, student handbook, templates, etc.), external hyper-links, and links to 
quizzes were all working properly.  

 

17.  Turnitin was easy to use and presented no technical problems.   

18.  The weekly video by the professor was clear, audible, and helpful.   

19.  The LIRN® Library was accessible and provided a wealth of academic resources.   

20.  IAU provided prompt support for any technical issues in IAU Online or myIAU.  

SECTION 4: SATISFACTION Yes/No 

21.  Have you achieved or will you achieve the goals you had when you started the course?   

22.  Would you recommend these studies at IAU to a friend?  

23.  All things considered, were you satisfied with your studies?  

 
SECTION 5: ADDITIONAL COMMENTS  
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COURSE EVALUATION BY PEER 
 

Course Code       Term / Year       

Course Title       Instructor       

Method of Evaluation  Video Recording or  Live       

 
Please answer each question with a value from below. The value corresponds to how you feel about each question.  
 
N/A = Not Applicable 1 = Strongly Disagree  2 = Slightly Disagree 3 = Neutral 4 = Slightly Agree 5 = Strongly Agree  
 

SECTION 1: INSTRUCTOR Score 

1.  The instructor created an atmosphere of helpfulness and demonstrated enthusiasm in teaching the course.       

2.  Appeared comfortable and competent with course content.  

3.  Explained topics clearly so that they were understandable to the students       

4.  Promoted critical thinking from students (practiced applying concepts, problem-solving, finding relationships).       

5.  Treated students fairly and with respect       

6.  Spoke audibly and clearly       

7.  Communicated a sense of enthusiasm and excitement about the content       

8.  Encouraged students’ questions and/or discussion       

9.  
Used audio-visual aids (chalkboard, slides, maps, technology, etc.) which enhanced the 
understanding of the material) 

      

10.  Responded confidently, clearly, and constructively to questions.       

SECTION 2: CLASSROOM ACTIVITY 

Please describe, to the best of your observation, the classroom activity that is occurring. 
      
 
 
 

SECTION 3: COMMENTS/FEEDBACK 

Discuss any area(s) of strength, effectiveness or suggestions for improvement (related to methods, delivery, personal style, instruction, innovation, 
technology, rapport, etc.). 
      
 
 

 
            

Faculty Conducting Observation       Date 
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COURSE EVALUATION BY INSTRUCTOR 
 

Course Code       Term / Year       

Course Title       Days       

Instructor       Time       

 
The following will be used for the instructor to make course improvements. Please complete this questionnaire and submit it. If the question does not apply, 
please mark “N/A”. There is a comments section at the end of the survey for you to offer any additional comments and also clarifications for any answers 
you provided. Please answer each question with a value from below. The value corresponds to how you feel about each question.  
 
N/A = Not Applicable 1 = Strongly Disagree  2 = Slightly Disagree 3 = Neutral 4 = Slightly Agree 5 = Strongly Agree  
 

SECTION 1: COURSE CONTENT/RIGOR Score 

1.  The course design is comparable to courses in other accredited institutions and allows effective comprehension of the course materials, 
assignments and objectives. 

 

2.  The assignments (including reading, discussion forums, written assignments and assessments) are comparable to courses in other accredited 
institutions and contribute to the student’s understanding of factual knowledge (vocabulary, basic principles or theories). 

 

3.  The assignments are comparable to courses in other accredited institutions and allow students to gain a broader understanding of the 
subject. 

 

4.  The assignments are comparable to courses in other accredited institutions and help students to develop skills to analyze and critically 
evaluate ideas, arguments, and points of view appropriate for this course. 

 

5.  The assignments are comparable to courses in other accredited institutions and help students to develop skills and competencies needed by 
professionals in my field of study. 

 

6.  The amount of reading and coursework are comparable to courses in other accredited institutions and was reasonable and within my 
expectations. 

 

SECTION 2: SOFTWARE - IAU ONLINE (Moodle)/PoodLL, LIRN® Library Score 

7.  The IAU Online course-room was organized in an easy to use lay-out.   

8.  Files for download (syllabus, PowerPoints, catalog, student handbook, templates, etc.), external hyper-links, and links to quizzes were all 
working properly.  

 

9.  Turnitin was easy to use and presented no technical problems.   

10.  PoodLL or other video recording software was easy to use and presented no technical problems.  

11.  The LIRN® Library was accessible and provided a wealth of academic resources.  

12.  IAU provided effective support for any technical issues in IAU Online or myIAU.  

SECTION 3: UNIVERSITY SERVICES/ADMINISTRATIVE SUPPORT Score 

13.  IAU academic staff provided the syllabus, textbook, and learning materials in a timely manner.  

14.  IAU academic staff provided prompt, friendly, and effective support for any general issues.  

15.  IAU academic staff assisted in resolving any student grievances or student issues effectively.  

16.  IAU academic staff was flexible with any changes to the syllabus that you wanted to incorporate or make.  

SECTION 4: HYBRID PROFESSORS ONLY Score 

17.  An accurate, updated class roster, including email addresses was provided.  

18.  IAU was flexible with any class meeting schedule conflicts that you had.  

19.  The classroom was clean and organized when you came in to teach.  

20.  The classroom had supplies readily available and the equipment (computer, projector, and internet) was working properly.   

21.  The faculty office was clean and organized, supplies were readily available, and the equipment (computer, projector, and internet) was 
working properly. 

 

22.  The non-academic staff were professional and friendly when you came into contact with them on campus.   

SECTION 5: INSTRUCTOR COMMENTS/SUGGESTIONS/RECOMMENDATIONS 
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PROFESSIONAL DEVELOPMENT TRACKING 
 

Name:  
 

Date:  Period: 17FAL – 18SUM 

 

Activity Type Date 
   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

 
Note: Instructors will complete the above form. This form and a current CV will be sent to the Chief Academic Officer each August, 
at the end of every Summer Term. It will then be placed in the instructor’s file. 
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SATISFACTION SURVEY – OFFICES/SERVICES 
 
Below are the form templates used for the various evaluations, assessments, and surveys.  
 
SERVICE SATISFACTION SURVEY - OFFICE OF ADMISSIONS 
 
Please help us by taking a few minutes to tell us about the service that you have received from the Office of Admissions at International American University. Your 
responses to this survey will be kept confidential and anonymous. 
 

Admissions Staff 
Admissions advisers were knowledgeable and well trained. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 
 

Not applicable 1 2 3 4 5 
Please Rate 
Admissions advisers were friendly and supportive. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Admissions advisers responded to my questions and concerns in a timely manner. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Admissions advisers was available to answer my additional questions via email and phone. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Admissions advisers acted in my best interest. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

 
Please Rate 
Admissions advisers kept me well informed about the progress of my application. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 
 

Not applicable 1 2 3 4 5 
Please Rate 
Admissions policies and procedures were clearly explained to me. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Did you experience anything unethical (dishonest, unfair) during the admissions process? * 

o Yes 
o No 

If you did experience anything unethical (dishonest, unfair) can you explain what happened? 

Your answer  

 
Overall, I am satisfied with the admissions staff. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
 

Experience 
I had a pleasant experience when I first contacted the Office of Admissions. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
My interaction with the Office of Admissions played a positive part in my decision to attend IAU. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
I received my acceptance letter in a timely manner. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 
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Please Rate 
Based on your experience, would you recommend someone to IAU? * 

o Yes 
o No 

What is your enrolled program? * 
o ASBA 
o BBA 
o MBA 
o DBA 
o Other:  

 

Final Words 
If there was one thing we could do to improve that would help you the most what would it be? 
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SERVICE SATISFACTION SURVEY - PROGRAMS, MAJORS, COURSES 
 
Please help us by taking a few minutes to tell us about the service that you have received from the Office of Academic Affairs (Programs, Majors, Courses) at 
International American University. Your responses to this survey will be kept confidential and anonymous. 

 
Programs Offered 
Programs include ASBA, BBA, MBA. 
I am satisfied with the programs offered here at IAU. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
The programs offered will help me achieve my professional goals. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
What is your enrolled program? * 

o ASBA 
o BBA 
o MBA 
o DBA 
o Other:  

 

Courses Offered 
Courses have codes and numbers such as ACC 100 Principles of Financial Accounting and individual modules that make up the programs. 
The courses offered allow me to complete my academic program in a timely manner. * 

 
Not applicable 1 2 3 4 5 

Please Rate 
The courses offered fit my schedule. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
The courses offered reflect my interest. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
The courses offered will help me achieve my professional goals. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

 
Please Rate 
 

Majors / Concentrations Offered 
Majors or Concentrations include General, Accounting, Finance, Marketing, etc. 
I am satisfied with the majors or concentrations offered here. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
The majors or concentrations offered at IAU will help me achieve my professional goals. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
What one thing could we improve about our programs, courses, or majors / concentrations that would help you the most? 

Your answer 
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SERVICE SATISFACTION SURVEY - OFFICE OF ACADEMICS 
 
Please help us by taking a few minutes to tell us about the service that you have received from the Office of Academics at International American University. Your 
responses to this survey will be kept confidential and anonymous. 
 

Rendezvous 
How did you meet with the Academics Coordinator? * 

 Email 

 In Person 

 Phone 

 Other: 

 
How often do you meet with the Office of Academics? * 

o Rarely (1-2 times a term) 
o Occasionally (2-4 times a term) 
o Frequently (5+ times a term) 

What is your enrolled program? * 
o ASBA 
o BBA 
o MBA 
o DBA 
o Other:  

 

Academics Staff 
Academic advisers were knowledgeable and well trained. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Academic advisers were friendly and supportive. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
 
Academic advisers responded to my questions and concerns in a timely manner. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Academic advisers were available to answer my additional questions via email and phone. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Academic advisers acted in my best interest. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Academic advisers kept me well informed about the progress of my registration. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
 
Academic policies and procedures were clearly explained to me. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
 
Overall, I am satisfied with the Academic staff. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

 
Please Rate 
 
My Academic Adviser gives me accurate information about course requirements and what it takes to complete my degree. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
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My academic adviser has assisted me in developing a long-term education plan. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
 
My academic adviser helps me to connect with campus resources (learning center, counseling services, etc.). * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
 
When my academic adviser doesn’t know something, she/he finds the answer or refers me to the appropriate offices. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
If there was one thing we could do to improve that would help you the most what would it be? 
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SERVICE SATISFACTION SURVEY - OFFICE OF STUDENT FINANCE 
 
Please help us by taking a few minutes to tell us about the service you have received from the Office of Student Finance at International American University. Your 
responses to this survey will be kept confidential and anonymous. 
 

Rendezvous 
How did you meet with the Student Finance Coordinator? * 

 Email 

 In Person 

 Phone 

 Other: 

 
How often do you meet with the Office of Student Finance? * 

 Rarely (1-2 times a term) 

 Occasionally (2-4 times a term) 

 Frequently (5+ times a term) 
What is your enrolled program? * 

o ASBA 
o BBA 
o MBA 
o DBA 
o Other:  

 

Finance Staff 
Finance advisers were knowledgeable and well trained. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Finance advisers were friendly and supportive. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Finance advisers responded to my questions and concerns in a timely manner. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Finance advisers were available to answer my additional questions via email and phone. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Finance advisers acted in my best interest. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Finance advisers kept me well informed about the progress of my situation / balance / inquiry. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Finance policies and procedures were clearly explained to me. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

 
Please Rate 

Overall, I am satisfied with the Office of Finance staff. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 

Explanation & Clarity 
My tuition installments, monthly amount due, and payment due dates were clearly explained to me. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
The eligibility requirements and cancellation of an installment plan were clearly explained to me. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 
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Not applicable 1 2 3 4 5 
Please Rate 
The payment methods were clearly described to me and cancellation of an installment plan was clearly explained to me. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Late payment fees were clearly explained to me. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
My balance amount after a withdrawal was clearly explained to me. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Making payments through myIAU or through the website is easy. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

 
Please Rate 

Notifications 
I am always informed when changes have been made to my account. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
A receipt is always given when making payments in person. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
When I mail in my payment, I am notified when my payment was received. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 

Final Words 
If there was one thing we could do to improve that would help you the most, what would it be? 
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SERVICE SATISFACTION SURVEY - OFFICE OF CAREER SERVICES 
 
Please help us by taking a few minutes to tell us about the service that you have received from the Office of Student Services' Career Services at International 
American University. Your responses to this survey will be kept confidential and anonymous. 
 

Career Services 
I am satisfied with the Career Counseling Appointments. * 

1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
I am satisfied with the Career and Employment-Related Workshops. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
I found the IAU Career services helpful in identifying my career or educational goals. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
I am satisfied with the Career Services section on our website. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
I am satisfied with the Career Center Website and Online Services. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 

CPT/OPT Services 
I am satisfied with the CPT Counselling and Guidance. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
I am satisfied with the OPT Counselling and Guidance. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
I am satisfied with the internship portion of Open House Orientation (OHO). * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
I am satisfied with the OPT portion of Graduation / OPT Workshop. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 

Career Services Staff 
Career Services Coordinators were knowledgeable and well trained. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Career Services Coordinators were friendly and supportive. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 
 

Not applicable 1 2 3 4 5 
Please Rate 
I am satisfied with the private, scheduled advising appointment (not drop-in). * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
I am satisfied with the drop-in advising. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Career Services Coordinators responded to my questions and concerns in a timely manner. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 
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Not applicable 1 2 3 4 5 

Please Rate 
The Career Services Coordinators were able to clarify the four internship programs offered at IAU. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Career Services Coordinators was available to answer my additional questions via email and phone. * 

1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Career Services Coordinators acted in my best interest. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Internship, CPT, and OPT policies and procedures were clearly explained to me. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Overall, I am satisfied with the Career Services staff. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
What is your enrolled program? * 

o ASBA 
o BBA 
o MBA 
o DBA 
o Other:  

 
Do you have any additional comments or suggestions for the Career Center? If there was one thing we could do to improve that would help you the most 
what would it be? 

Your answer 
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EMPLOYER SATISFACTION SURVEY 
 
Thank you for participating in the International American University Employer Satisfaction Survey. IAU is dedicated to helping students acquire the skills and education needed 
to help them succeed in the competitive job market, and is continually evaluating IAU programs to find new ways to improve. This survey is intended to assess employer 
satisfaction with recently hired IAU graduate students. If you have any questions regarding this survey, contact the Office of Student Services at (213) 262-3939. 
 

EMPLOYER INFORMATION 
Supervisor's Name: * 
Supervisor's Job Title: * 
Company Name: * 
Phone: * 
Supervisor's Email: * 

Company Address: * 
 

NEXT 

EMPLOYEE INFORMATION / IAU STUDENT 
Student's Name: * 
Student's E-mail * 
Student's Job Title: * 
Date of Hire: * 
Degree in Progress: * 

o ASBA 
o BBA 
o MBA 
o DBA 
o Other:  

 

AREAS OF STUDENT CAPABILITY 
There are a number of skills and abilities that may be required of this employee. For each item, first indicate how important this type of skill and ability is to the 
successful performance of the job for which this employee was hired, and then rate your satisfaction with how well this employee had learned this type of skill and 
ability at the time they were initially hired. 
Rate SATISFACTION with this employee’s skills and ability: 
1=Very Dissatisfied 
2=Slightly Dissatisfied 
3=Neutral 
4=Satisfied 
5=Very Satisfied 
Not Applicable / I Don’t Know 
1. Understanding of job-related information * 

o 1=Very Dissatisfied 
o 2=Slightly Dissatisfied 
o 3=Neutral 
o 4=Satisfied 
o 5=Very Satisfied 
o Not Applicable / I Don’t Know 
o  

2. Understands responsibility and takes directions for work assignments/projects * 
o 1=Very Dissatisfied 
o 2=Slightly Dissatisfied 
o 3=Neutral 
o 4=Satisfied 
o 5=Very Satisfied 
o Not Applicable / I Don’t Know 

3. Written communication * 
o 1=Very Dissatisfied 
o 2=Slightly Dissatisfied 
o 3=Neutral 
o 4=Satisfied 
o 5=Very Satisfied 
o Not Applicable / I Don’t Know 

4. Verbal communication * 
o 1=Very Dissatisfied 
o 2=Slightly Dissatisfied 
o 3=Neutral 
o 4=Satisfied 
o 5=Very Satisfied 
o Not Applicable / I Don’t Know 

5. Organization and planning * 
o 1=Very Dissatisfied 

o 2=Slightly Dissatisfied 
o 3=Neutral 
o 4=Satisfied 
o 5=Very Satisfied 
o Not Applicable / I Don’t Know 
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o  
6. Critical thinking (e.g., evaluation information, making decisions) * 

o 1=Very Dissatisfied 
o 2=Slightly Dissatisfied 
o 3=Neutral 
o 4=Satisfied 
o 5=Very Satisfied 
o Not Applicable / I Don’t Know 
o  

7. Problem solving and creativity (identifies new approaches to problems) * 
o 1=Very Dissatisfied 
o 2=Slightly Dissatisfied 
o 3=Neutral 
o 4=Satisfied 
o 5=Very Satisfied 
o Not Applicable / I Don’t Know 
o  

8. Computer literacy (e.g., word-processing, spreadsheets, database) * 
o 1=Very Dissatisfied 
o 2=Slightly Dissatisfied 
o 3=Neutral 
o 4=Satisfied 
o 5=Very Satisfied 
o Not Applicable / I Don’t Know 
o  

9. Use of equipment or technology specific to the job (other than computers) * 
o 1=Very Dissatisfied 
o 2=Slightly Dissatisfied 
o 3=Neutral 
o 4=Satisfied 
o 5=Very Satisfied 
o Not Applicable / I Don’t Know 
o  

10. Reliability (can be depended on to complete work assignments) * 
o 1=Very Dissatisfied 
o 2=Slightly Dissatisfied 
o 3=Neutral 
o 4=Satisfied 
o 5=Very Satisfied 
o Not Applicable / I Don’t Know 
 

11. Integrity (understands and applies ethical principles to decisions) * 
o 1=Very Dissatisfied 
o 2=Slightly Dissatisfied 
o 3=Neutral 
o 4=Satisfied 
o 5=Very Satisfied 
o Not Applicable / I Don’t Know 

12. Productivity * 
o 1=Very Dissatisfied 
o 2=Slightly Dissatisfied 
o 3=Neutral 
o 4=Satisfied 
o 5=Very Satisfied 
o Not Applicable / I Don’t Know 

13. Leadership * 
o 1=Very Dissatisfied 
o 2=Slightly Dissatisfied 
o 3=Neutral 
o 4=Satisfied 
o 5=Very Satisfied 
o Not Applicable / I Don’t Know 

14. Teamwork (interpersonal relationships) * 
o 1=Very Dissatisfied 
o 2=Slightly Dissatisfied 
o 3=Neutral 
o 4=Satisfied 
o 5=Very Satisfied 
o Not Applicable / I Don’t Know 

15. Customer service * 
o 1=Very Dissatisfied 
o 2=Slightly Dissatisfied 
o 3=Neutral 
o 4=Satisfied 
o 5=Very Satisfied 
o Not Applicable / I Don’t Know 

16. Academic Preparation for the Job/Workforce * 
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o 1=Very Dissatisfied 
o 2=Slightly Dissatisfied 
o 3=Neutral 
o 4=Satisfied 
o 5=Very Satisfied 
o Not Applicable / I Don’t Know 

17. Quality of Work * 
o 1=Very Dissatisfied 
o 2=Slightly Dissatisfied 

o 3=Neutral 
o 4=Satisfied 
o 5=Very Satisfied 
o Not Applicable / I Don’t Know 

18. Professionalism * 
o 1=Very Dissatisfied 
o 2=Slightly Dissatisfied 
o 3=Neutral 
o 4=Satisfied 
o 5=Very Satisfied 
o Not Applicable / I Don’t Know 
 

19. Please list other skills that we have not included above or that you feel will be in demand in the future that is required for the type of work which this 
employee is doing and should be included in the educational preparation of IAU graduate students. 

Your answer 
 
20. Based on your experience with this employee, how LIKELY are you to hire other graduates of IAU? 

o Not at All 
o Not Very Likely 
o Somewhat 
o Very Likely 
o Extremely Likely 
 

21. Use the space below to provide IAU with any comments or suggestions for improving the quality of IAU's graduate students. 

Your answer 
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SERVICE SATISFACTION SURVEY - WRITING CENTER SURVEY 
 
Please let us know what you like and/or what needs to improve about our Writing Center!  
The IAU Writing Center provides support for students working on course papers and independent writing projects. The IAU Writing Center can help at any stage of 
the writing process, from brainstorming to final polishing. In person, a staff member can assist between the hours of: 
3440 Wilshire Blvd., 10th Fl, Suite 1000, Los Angeles, CA 90010 
TUE, WED, THUR 9:30 A.M. – 12:30 P.M. 
If students are unable to come at that time, students can email their assignments to writingHELP@iau.LA. A staff member can assist with comments or tracked 
changes and communicate with the student via email. 
Email address * 

SECTION 1: INSTRUCTOR 
1. The instructor created an atmosphere of helpfulness and demonstrated enthusiasm in assisting me with my writing task. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
2. The instructor displayed a personal interest in students and their learning. 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
3. The instructor provided a learning culture that encouraged student to help each other understand ideas or concepts. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
4. The instructor provided constructive and helpful feedback on my papers sent via writingHELP@iau.LA * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
5. I would recommend this instructor to other students. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 

SECTION 2: WRITING CENTER SATISFACTION 
6. I found the writing center helpful. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
7. My writing skills improved. 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
8. My grades improved because of the help from the Writing Center. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
9. The hours of operation for the Writing Center worked for my schedule. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
10. I would recommend the Writing Center to other students. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 

SECTION 3: ADDITIONAL COMMENTS 
11. Please share your thoughts! 
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SERVICE SATISFACTION SURVEY - FACILITY & EVENTS 
 
Please help us by taking a few minutes to tell us about your satisfaction with our facility and events at International American University. Your responses to this 
survey will be kept confidential and anonymous. 
 
The cleanliness in the classrooms, lobby, hallways, lounge, etc. meet my expectations. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Public restrooms are stocked and clean. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Maintenance (lights, HVAC, plumbing) requests are resolved in a timely manner. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
I am satisfied with the level of safety in and around the facility. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
 
Air conditioning, heating, and overall air quality in the facility are satisfactory. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
The student lounge is regularly stocked with complementary coffee, tea, & water. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
The vending machines in the student lounge are regularly operational and offer a variety of products that are regularly stocked. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Overall, I am satisfied with the facilities management service(s) I receive. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
The nearby conveniences (i.e. restaurants, banks, transport) are satisfactory. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
The parking space is adequate. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Is there anything you would change to improve our facility? 

Your answer 
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Communication 
What is the best way to communicate with you? * 

o Email 
o Facebook 
o Twitter 
o Phone 
o Other: 

IAU communicates well about events, workshops, class closures, registration, etc. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Is there anything you would change to improve our communication? 

Your answer 
 

Student Events 
IAU organizes a satisfactory amount of social activities, i.e. Halloween party, Bowling Night, Christmas Lunch, etc. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
IAU organizes a satisfactory amount of student development workshops. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
The student development workshops are interesting, useful, and practical. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
What other topics would you like to see offered at the student development workshops? 

Your answer 
 
What other events would you like to see IAU hold? 

Your answer 
Is there anything you would change to improve the student events we hold? 

Your answer 
  

Other Services 
IAU provides resources regarding immigration services. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
IAU provides information on how to obtain affordable health insurance. * 

 
Not applicable 1 2 3 4 5 

Please Rate 
What is your enrolled program? * 

o ASBA 
o BBA 
o MBA 
o DBA 
o Other: 

 
What other services would you like more information about? 

Your answer  
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SERVICE SATISFACTION SURVEY - OFFICE OF THE REGISTRAR 
 
Please help us by taking a few minutes to tell us about the service you have received from the Office of the Registrar at International American University. Your 
responses to this survey will be kept confidential and anonymous. 
 

Rendezvous 
How did you meet with a staff member from the Registrar's office? * 

 Email 

 In Person 

 Phone 

 Other: 

 
How often do you meet with staff member from the Registrar's office? * 

 Rarely (1-2 times a term) 

 Occasionally (2-4 times a term) 

 Frequently (5+ times a term) 
 
What is your enrolled program? * 

o ASBA 
o BBA 
o MBA 
o DBA 
o Other:  

 
Registrar Staff 
Staff member with the Registrar's office were knowledgeable and well trained. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Staff member with the Registrar's office were friendly and supportive. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Staff member with the Registrar's office responded to my questions and concerns in a timely manner. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Staff member with the Registrar's office were available to answer my additional questions via email and phone. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Staff member with the Registrar's office acted in my best interest. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Staff member with the Registrar's office kept me well informed about the progress of my situation / inquiry. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Registrar policies and procedures were clearly explained to me. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Overall, I am satisfied with the Office of the Registrar staff. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 

Final Words 
If there was one thing we could do to improve that would help you the most, what would it be? 
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SERVICE SATISFACTION SURVEY - LIBRARY 
 
Please help us by taking a few minutes to tell us about the service that you have received from the Library at International American University. Your responses to 
this survey will be kept confidential and anonymous. 
 

Campus Library 
How often do you use the campus library? * 

o Everyday 
o Once a week 
o Once a month 
o Never 

What was your reason to visit the campus library? * 

 
Your answer 
What is your enrolled program? * 

o ASBA 
o BBA 
o MBA 
o DBA 
o Other:  

 
The campus library hours worked for my schedule. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Campus library staff are friendly. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Campus library staff are knowledgeable and deliver quality service. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Campus library staff responds in a timely manner. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Computers and electronic equipment are accessible in the campus library. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Printing and photocopying services are adequate. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
The campus library's collection meets my research needs. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Campus library space is adequate. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Resources are current and relevant. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Resources are easy to find. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Borrowing resources policies and procedures are clearly stated. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 
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Please Rate 
The library staff listen to my recommendations for new or different resources. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
What one thing could the campus library do to improve or help you the most? 

Your answer 
 

Online Library (LIRN) 
How often do you use LIRN? * 

o Everyday 
o Once a week 
o Once a month 
o Never 

The LIRN library's collection meets my research needs. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
Resources are current and relevant. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
There were little to no technical issues when I visited the LIRN website. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
LIRN is easy to use. * 
1 Strongly Disagree, 2 Slightly Disagree, 3 Neutral, 4 Slightly Agree, 5 Strongly Agree 

 
Not applicable 1 2 3 4 5 

Please Rate 
What one thing could the online LIRN library do or improve that would help you most? 

Your answer 
 


